
 

12/1/2025 Agenda-City Council 

 

AGENDA 
TAHLEQUAH CITY COUNCIL - REGULAR MEETING  

Date/Time of Meeting Monday, December 1, 2025 at 5:30 PM 
Place of Meeting The meeting will be held at 111 Cherokee Ave. Tahlequah, OK 74464 

(voting members of the public body will be present in person).  
Official action can only be taken on items which appear on the agenda. The City Council may adopt, approve, ratify, deny, 
defer, recommend, amend, strike, or continue any agenda item. When the City Council desires more information on an item, 
the City Council may refer the matter to City staff or to a committee for further consideration. Under certain circumstances, 
items may be deferred to a specific date or stricken from the agenda entirely. 

Join "Zoom" Meeting 
Meeting ID: 810 4615 5592 

Passcode: 4560651  
1. MEETING CONVENED 

 a) Meeting Called to Order 

 b) Roll Call 

 c) Invocation by Pastor Shana Dry, First United Methodist Church 

 d) Flag Salute 

 e) Public Notice: A Public Notice of meeting was provided on December19, 2024, at 9:10 a.m. 
to the OK Secretary of State and an additional notice was provided on November 12, 2025, 
at 10:05 a.m. at 111 S. Cherokee Ave. Tahlequah, OK 74464. 

2. PUBLIC INSTRUCTIONS 
 If you wish to receive a copy of any materials that are presented to the City Council, please submit 

your request to cityclerk@tahlequah.gov.  

3. PUBLIC COMMENTS 
 Comments will be accepted by the public and individuals will be limited to 3 minutes of speaking time. 

The total of all comments should not exceed 15 minutes. In compliance with the Oklahoma Open 
Meeting Act, no action or discussion is permitted by the City Council on any issue or topic raised by a 
speaker during this public comment period.  

4. ANNOUNCEMENTS AND PRESENTATIONS 

 a) Recognition for Years of Service Employees: Justin Hackworth, 25 years-Tahlequah Fire 
Dept. 

5. CONSENT AGENDA 
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12/1/2025 Agenda-City Council 

 Items are placed on the Consent Agenda so that members of the City Council, by unanimous consent, 
can approve routine items by one motion. Any item proposed on the Consent Agenda not meeting 
with the approval of all Council members will be removed and heard in Regular Session. 

 a) Approve the minutes from the November 3, 2025, City Council meeting. 

 b) Acknowledge receipt of the June, July, August, and September 2025 General Fund Executive 
Summaries. 

 c) Acknowledge receipt of the October 2025 Investment Schedule. 

 d) Acknowledge receipt of the October 2025 Check Register. 

 e) Acknowledge receipt of the October 2025 Purchasing Card Statement. 

 f) Acknowledge receipt of the October 2025 Open PO Report. 

 g) Accept the donation earmarked for the Animal Shelter in the amount of $100.00, placing 
the funds in the Restricted Donations — Animal Shelter Account and amending the budget 
accordingly. 

 h) Accept the donation earmarked for the Employee Christmas Dinner in the amount of 
$2,500.00, placing the funds in the Restricted Donations — Christmas Dinner and amending 
the budget accordingly. 

 i) Acknowledge receipt of the $7,500 contractual payment from Cherokee Nation earmarked 
for the Animal Shelters Restricted Donation account and amend the budget accordingly. 

 j) Acknowledge receipt of the November 2025 Tahlequah Hospital Authority Board report. 

 k) Acknowledge receipt of the November 2025 Tourism Report. 

 l) Acknowledge receipt of the November 2025 Tahlequah Regional Development Authority 
Report. 

 m) Acknowledge Receipt of the Tahlequah Main Street December 2025 report. 

 n) Acknowledge receipt of the November 2025 Eastern Oklahoma Library System Report. 

 o) Acknowledge receipt of the Tahlequah Regional Development Authority 2025 Audit Report. 

 p) Acknowledge receipt of the Tahlequah Area Chamber of Commerce 2025 Audit Report. 

 q) Acknowledge receipt of the 2024-2025 Tahlequah Educational Facilities Authority audit. 

 r) Acknowledge receipt of the 2024-2025 Tahlequah Public Facilities Authority audit. 

 s) Approve the following 2026 Tahlequah meeting schedules to be submitted to the Oklahoma 
Secretary of State: Abatement Board, Airport Board, Board of Adjustments, Historic 
Preservation Board, Joint Airport Zoning Board, City Council, Education Facilities Authority, 
Hospital Authority, Municipal Utility Board, Planning Commission, Public Facilities Authority, 
Public Works Authority, and Regional Development Authority. 

 t) Hire Vincent Garuccio, Collector-Solid Waste Dept at $35,500 annually, effective November 
10, 2025. 

 u) Hire Joshua Perdue, Driver-Solid Waste Dept at $40,500 annually, effective November 10, 
2025. 

 v) Accept the resignation of Logan Webber, PT Laborer-Parks & Rec, effective October 29, 
2025. 
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 w) Accept the resignation of Aaron Palmer, Laborer-Parks & Rec, effective November 12, 2025. 

 x) Accept the resignation of Fire Chief Casey Baker, effective January 31, 2026. 

6. REGULAR SESSION 

 a) Discussion and possible action on items removed from the consent agenda. 

 b) Discussion and possible action to approve or deny Resolution No. 12-01-2025, a resolution 
of the City of Tahlequah, Oklahoma of sponsorship for a Transportation Alternatives 
Program (TAP) application and maintenance commitment to extend the existing trail 
system near the intersection of E. 4th Street and Basin Avenue. Planning & Development 
Director Paige Harjo 

 c) Discussion and possible action to approve or deny Resolution No. 12-01-2025A, a 
resolution of the City of Tahlequah, Oklahoma, providing for creation of a Review 
Committee for Increment District Number One, City of Tahlequah, Oklahoma (River Center 
Project) and containing other provisions related thereto. City Administrator Taylor 
Tannehill/City Attorney JT Hammons 

 d) Award construction project #2025-09, Kelly & Larry Streets, and authorize the Mayor to 
enter into an agreement with the lowest, responsible bidder. Street Commissioner Kevin 
Smith 

 e) Award construction project #2025-10, Cherokee Fields Parking, and authorize the Mayor to 
enter into an agreement with the lowest responsible bidder. Special Project Director Ray 
Hammons 

 f) Award construction project #2025-11, White Ave. Phase II, and authorize the Mayor to 
enter into an agreement with the lowest, responsible bidder. Street Commissioner Kevin 
Smith 

 g) To approve, approve with modifications, or deny authorizing the Mayor to enter into a 
supplemental project agreement between the Oklahoma Department of Transportation 
and the City of Tahlequah, JP#21646(04), STP-111B(069)UR, Grade-Drain-Surface Project on 
East Fourth Street. City Administrator Taylor Tannehill 

 h) Adjournment. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5a 
Meeting Date 12/1/2025 
Initiator Whitney Shaw, City Clerk 
Office / Department Administration 
 
Item Title  

Approve the minutes from the November 3, 2025, City Council meeting. 

 
Background  

Monthly agenda item. 

 
Exhibits  

1.   11.03.2025 Minutes-Unapproved 

 
Funding Source  

N/A 

 
Request  

Approve minutes. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5b 
Meeting Date 12/1/2025 
Initiator Rebecca White, Finance Support 
Office / Department Finance 
 
Item Title  

Acknowledge receipt of the June, July, August, and September 2025 General Fund Executive Summaries. 

 
Background  

Monthly Agenda Item. 

 
Exhibits  

1.   June Financial Summary 
2.   July Financial Summary 
3.   August Financial Summary 
4.   September Financial Summary 

 
Funding Source  

N/A 

 
Request  

N/A 
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Beginning Cash Balance 150,442$                   Total Revenues 14,342,775$         
Total Revenue for the Month 1,071,999$               Total Expenditures 11,846,319$         

Total Expenditure for the Month 1,254,730$               Net Surplus/Deficit 2,496,456$            
Ending Cash Balance (32,289)$                     

Sales Tax Use Tax TPWA Light & Water Licenses & Permits Miscellaneous Charges for Services
Budgeted Revenue 7,982,500$               775,000$              1,400,000$                   191,000$                           510,500$                 265,300$                            

Actual Revenue 8,570,989$               1,078,031$         1,475,881$                   184,769$                           412,435$                 419,192$                            
Total Variance 588,489$                   303,031$              75,881$                          (6,231)$                               (98,065)$                  153,892$                            

Percentage Variance 7.37% 39.10% 5.42% -3.26% -19.21% 58.01%

Notes

We are cautiously 
watching sales tax 
as we have seen a 
downward trend

Increased online 
shopping access 
and use

On track with 
budgeted revenue

Showing a slight slow 
down - related to 
weather and seasonal 
licenses

Revenues in this 
category can vary 
widely and 
seasonally and we 
are seeing a 
decrease in 
interest rates

Golf course 
improvements and 
increased membership

Personnel Costs Public Safety Parks & Recreation Capital Improvement
Budgeted Expenditures 9,568,709$               682,078$              482,500$                       1,144,957$                       

Actual Expenditures 9,282,434$               637,247$              466,415$                       906,196$                           
Total Variance 286,275$                   44,831$                 16,085$                          238,761$                           

Percentage Variance -2.99% -6.57% -3.33% -20.85%

Notes
We have acheived 
near full staffing at 
end of the fiscal year

On target with 
anticipated 
expenses

Many expenses are 
seasonal, so on target 
with anticipated 
expenses

On target with 
anticipated expenses

2,714,953$                      
1,420,378$                      

-34.35%

On target with 
anticipated expenses

The City of Tahlequah ended the fiscal year in good standings. Within the General Fund revenues were above projections by 10.1% and expenses were 
below projections by 12.6%. We have successfully ended the year generating more revenue than what was spent in expenditures.

4,135,331$                      

Cash Flow Overview Year to Date Performance

Revenue Summary
Fines & Forfeitures

305,250$                           
543,772$                           
238,522$                           

78.14%

Increased police patrols 
and Fresh Start program

Expenditure Summary
Government & Admin
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Beginning Cash Balance 863,103$                   Total Revenues 1,801,137$           
Total Revenue for the Month 1,801,137$               Total Expenditures 1,287,464$           

Total Expenditure for the Month 1,287,464$               Net Surplus/Deficit 513,672$               
Ending Cash Balance 1,376,776$               

Sales Tax Use Tax TPWA Light & Water Licenses & Permits Miscellaneous Charges for Services
Budgeted Revenue 685,165$                   79,167$                141,667$                       15,917$                             17,767$                        25,000$                              

Actual Revenue 757,822$                   102,371$             104,007$                       14,121$                             705,769$                     49,301$                              
Total Variance 72,657$                      23,204$                (37,659)$                        (1,796)$                              688,002$                     24,301$                              

Percentage Variance 10.60% 29.31% -26.58% -11.28% 3872.43% 97.20%

Notes
On track with 
budgeted 
estimations

Uptick in online 
shopping

Haven't hit the high 
usage seasons yet

Start of fiscal year, no 
annual licenses due yet

Unbudgeted litigation 
settlement check 
causing huge variance

Seasonal Tahlequatics 
operations generating 
high revenue

Personnel Costs Public Safety Parks & Recreation Capital Improvement
Budgeted Expenditures 811,091$                   64,175$                43,583$                          150,970$                           

Actual Expenditures 912,607$                   22,102$                36,881$                          77,865$                             
Total Variance (101,516)$                 42,073$                6,703$                             73,105$                             

Percentage Variance 12.52% -65.56% -15.38% -48.42%

Notes

Many annual 
membership and 
training expenses 
began in July

Bigger projects 
and purchases 
not yet started

Many expenses are 
seasonal, so on target 
with anticipated 
expenses

Bigger projects and 
purchases not yet 
started

306,015$                          
124,366$                          
-28.90%

On target with 
anticipated expenses

The City of Tahlequah starts the new fiscal year strong. Revenues are above projections and expenses are in line with projections. We will keep 
monitering expenses as the fiscal year goes on and Capital projects start up.

430,381$                          

Cash Flow Overview Year to Date Performance

Revenue Summary
Fines & Forfeitures

35,229$                             
32,547$                             
(2,683)$                              
-7.61%

A little under but still 
close to budgeted 
estimations

Expenditure Summary
Government & Admin
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Beginning Cash Balance 1,041,755$               Total Revenues 3,010,826$            
Total Revenue for the Month 1,209,689$               Total Expenditures 2,658,536$            

Total Expenditure for the Month 1,371,072$               Net Surplus/Deficit 352,290$                
Ending Cash Balance 880,372$                   

Sales Tax Use Tax TPWA Light & Water Licenses & Permits Miscellaneous Charges for Services
Budgeted Revenue 1,370,329$               158,333$              283,333$                       31,833$                              35,533$                   50,000$                               

Actual Revenue 1,571,091$               187,093$              195,813$                       33,750$                              739,321$                 82,886$                               
Total Variance 200,762$                   28,759$                 (87,520)$                        1,917$                                 703,788$                 32,886$                               

Percentage Variance 14.65% 18.16% -30.89% 6.02% 1980.64% 65.77%

Notes
On track with 
budgeted 
estimations

On track with 
budgeted 
estimations

Haven't hit the high 
usage seasons yet

Close to budgeted 
estimations

Unbudgeted 
litigation 
settlement check 
causing huge 
variance

Seasonal Tahlequatics 
operations generating 
high revenue

Personnel Costs Public Safety Parks & Recreation Capital Improvement
Budgeted Expenditures 1,622,181$               128,350$              87,167$                          301,940$                           

Actual Expenditures 2,062,167$               59,215$                 96,025$                          550,407$                           
Total Variance (439,986)$                  69,135$                 (8,858)$                           (248,468)$                          

Percentage Variance 27.12% -53.86% 10.16% 82.29%

Notes

Many annual 
membership and 
training expenses 
began in July

Bigger projects 
and purchases 
not yet started

Many expenses are 
seasonal, so on target 
with anticipated 
expenses

One time property 
purchase causing huge 
variance

441,129$                           
419,632$                           
-48.75%

Scheduled fund 
transfers yet to take 
place

The City of Tahlequah starts the new fiscal year strong. Revenues are above projections and expenses are in line with projections. We will keep 
monitering expenses as the fiscal year goes on and Capital projects start up.

860,762$                           

Cash Flow Overview Year to Date Performance

Revenue Summary
Fines & Forfeitures

70,458$                             
71,639$                             

1,180$                                
1.68%

Close to budgeted 
estimations

Expenditure Summary
Government & Admin
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Beginning Cash Balance 803,267$                   Total Revenues 4,214,309$            
Total Revenue for the Month 1,203,483$               Total Expenditures 4,066,612$            

Total Expenditure for the Month 1,408,076$               Net Surplus/Deficit 147,697$                
Ending Cash Balance 598,674$                   

Sales Tax Use Tax TPWA Light & Water Licenses & Permits Miscellaneous Charges for Services
Budgeted Revenue 2,055,494$               237,500$              425,000$                       47,750$                              53,300$                   75,000$                               

Actual Revenue 2,358,629$               280,695$              369,060$                       56,219$                              813,944$                 115,352$                            
Total Variance 303,135$                   43,195$                 (55,940)$                        8,469$                                 760,644$                 40,352$                               

Percentage Variance 14.75% 18.19% -13.16% 17.74% 1427.10% 53.80%

Notes
On track with 
budgeted 
estimations

On track with 
budgeted 
estimations

Haven't hit the high 
usage seasons yet

Close to budgeted 
estimations

Unbudgeted 
litigation 
settlement check 
causing huge 
variance

Seasonal Tahlequatics 
operations generating 
high revenue

Personnel Costs Public Safety Parks & Recreation Capital Improvement
Budgeted Expenditures 2,433,272$               192,525$              130,750$                       452,909$                           

Actual Expenditures 2,779,667$               91,558$                 159,305$                       665,705$                           
Total Variance (346,395)$                  100,967$              (28,555)$                        (212,796)$                          

Percentage Variance 14.24% -52.44% 21.84% 46.98%

Notes

Many annual 
membership and 
training expenses 
began in July

Bigger projects 
and purchases 
not yet started

Many expenses are 
seasonal, so on target 
with anticipated 
expenses

One time property 
purchase causing huge 
variance

1,291,142$                      

Cash Flow Overview Year to Date Performance

Revenue Summary
Fines & Forfeitures

105,688$                           
106,671$                           

984$                                    
0.93%

Close to budgeted 
estimations

Expenditure Summary
Government & Admin

1,036,017$                      
255,125$                           
-19.76%

On target with 
anticipated expenses

The City of Tahlequah starts the new fiscal year strong. Revenues are above projections and expenses are in line with projections. We will keep 
monitering expenses as the fiscal year goes on and Capital projects start up.

Page 13 of 152



 

Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5c 
Meeting Date 12/1/2025 
Initiator  
Office / Department Finance 
 
Item Title  

Acknowledge receipt of the October 2025 Investment Schedule. 

 
Background  

 

 
Exhibits  

1.   20251125_115247 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5d 
Meeting Date 12/1/2025 
Initiator Rebecca White, Finance Support 
Office / Department Finance 
 
Item Title  

Acknowledge receipt of the October 2025 Check Register. 

 
Background  

Monthly Agenda Item. 

 
Exhibits  

1.   20251112_122403 

 
Funding Source  

N/A 

 
Request  

N/A 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5e 
Meeting Date 12/1/2025 
Initiator Rebecca White, Finance Support 
Office / Department Finance 
 
Item Title  

Acknowledge receipt of the October 2025 Purchasing Card Statement. 

 
Background  

Monthly Agenda Item. 

 
Exhibits  

1.   Oct 25 Pcard Statement 

 
Funding Source  

N/A 

 
Request  

N/A 
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Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223
City Of Tahlequah
Statement Date : 10-25-2025 Page 1 of 10

"Payment may be made electronically or by check made payable to Corporate Payment Systems.

Corporate Account Summary

Previous Balance $69,186.95
Purchases and Other Charges $53,905.50
Cash Advances $0.00
Cash Advance Fees $0.00
Late Payment Charges $0.00
Credits $189.84 CR
Payments $69,186.95 PY

New Balance $53,715.66

Disputed Amount $0.00

Payment Information

Amount Due $53,715.66

Payment due in accordance with your agreement with Elan.

QUESTIONS OR TO REPORT A LOST OR STOLEN CARD,
CALL CUSTOMER SERVICE: 1-800-393-3526

To overnight or courier a payment, please send to:
Corporate Payment Systems
3180 Rider Trail S, Department 790428
Earth City, MO 63045-1518

Corporate Account Activity
City Of Tahlequah
Account Number: 4715 1103 0418 6724
Unique ID:XXXX XXXX XXXX 1223

Total Corporate Activity
$69,186.95  CR

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-30 09-30 74715115273527300001210 PAYMENT-THANK YOU  Q 69,186.95 PY

New Activity
 

Ricky Hicks
Account Number: 4715 1103 0421 2355
Unique ID:XXXX XXXX XXXX 0224

Purchases
Cash Advances
Cash Advances Fees
Credits

$627.65
$0.00
$0.00
$0.00 CR

Total Activity $627.65

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-30 09-29 24692165272108057133320 LOWES #01818* TAHLEQUAH OK 23.96
10-06 10-05 24431055279217551303115 O'REILLY 187 TAHLEQUAH OK 21.01
10-20 10-17 24692165290105161054382 LOWES #01818* TAHLEQUAH OK 62.68
10-21 10-20 24492165294100006912496 VETTER INNOVATIONS LLC VETTERBELT.CO AZ 520.00

  (transactions continued on next page)

CORPORATE PAYM ENT SYSTEM S
P.O. BOX 790428
ST. LOUIS, M O 63179-0428

Account Number: 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223
Amount Due: $53,715.66

4715110304186724 005371566 005371566

If paying by check, include coupon with payment to address
below.

Amount Enclosed   $

CITY OF TAHLEQUAH
ATTN M ARTY HAINZINGER
111  S CHEROKEE AVE
TAHLEQUAH OK   74464 -3801

CORPORATE PAYM ENT SYSTEM S
P.O. BOX 6343
FARGO, ND 58125 -6343

FTDTDTDAAFFFAADAAFTDFDDDTTTATDFFTDDAFDTFTTFDFDTADAATTTDADTDAADFDF            106481579091070  S  2      
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Page 2 of 10
City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
 

Dexter K Scott
Account Number: 4715 1103 0431 7410
Unique ID:XXXX XXXX XXXX 0211

Purchases
Cash Advances
Cash Advances Fees
Credits

$6,252.17
$0.00
$0.00
$0.00 CR

Total Activity $6,252.17

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-26 09-24 24323005268212304008789 CHOCTAW DURANT RESORT/IN 5809248280 OK 377.43
10-01 09-30 24692165273109056352001 IN *SALTUS TECHNOLOGIES, 918-3923900 OK 587.48
10-03 10-02 24492515275900013884458 SAND TECH SCREENING TAHLEQUAH OK 287.37
10-07 10-06 24692165279104855311161 IN *INDIAN CAPITAL TECH C 918-3487987 OK 55.00
10-08 10-07 24412955281218544056703 NORTHEASTERN HEALTH SYST TAHLEQUAH OK 840.00
10-09 10-08 24431055282219091334555 O'REILLY 187 TAHLEQUAH OK 1,704.67
10-10 10-09 24455015282141000025907 WAL-MART #0010 TAHLEQUAH OK 38.94
10-15 10-14 24226385288015644043469 WAL-MART #0010 TAHLEQUAH OK 5.48
10-15 10-14 24801975287514648292108 H & H AUTO TAHLEQUAH OK 10.00
10-15 10-14 24801975287514648292116 H & H AUTO TAHLEQUAH OK 561.74
10-17 10-16 24137465289300777257673 TAKE TEN TIRE - TULSA 918-819-8473 OK 1,259.99
10-24 10-23 24431055297226131263598 O'REILLY 187 TAHLEQUAH OK 524.07
 

Darryl D Deckard
Account Number: 4715 1103 0434 8969
Unique ID:XXXX XXXX XXXX 0369

Purchases
Cash Advances
Cash Advances Fees
Credits

$2,617.35
$0.00
$0.00
$0.00 CR

Total Activity $2,617.35

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-01 09-30 24000975273515300056678 LOCKE SUPPLY WE TAHLEQUAH 918-4567551 OK 43.99
10-01 09-30 24000975273515302050182 LOCKE SUPPLY WHC TAHLEQUA 918-4567714 OK 70.45
10-01 09-30 24692165273108775716678 AMAZON MKTPL*NV8N86TK0 AMZN.COM/BILL

WA
16.75

10-01 09-30 24692165273108934304523 SQ *COKE REFRIGERATION LL TAHLEQUAH OK 183.38
10-03 10-02 24000975275525900782233 LOCKE SUPPLY WHC TAHLEQUA 918-4567714 OK 46.81
10-03 10-02 24000975275525900782241 LOCKE SUPPLY WHC TAHLEQUA 918-4567714 OK 43.40
10-03 10-02 24000975275525900782258 LOCKE SUPPLY WHC TAHLEQUA 918-4567714 OK 142.20
10-06 10-03 24999895276900019300015 OSMAN EQUIPMENT LLC TAHLEQUAH OK 549.14
10-07 10-06 24000975279549000039852 LOCKE SUPPLY TAHLEQUAH 918-4568839 OK 129.49
10-07 10-06 24000975279549001134140 LOCKE SUPPLY WHC TAHLEQUA 918-4567714 OK 55.56
10-09 10-08 24231685282508100561919 HARBOR FREIGHT TOOLS3160 TAHLEQUAH OK 12.98

  (transactions continued on next page)
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City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
10-10 10-09 24692165282107615843188 LOWES #01818* TAHLEQUAH OK 57.94
10-10 10-09 24692165282107615843428 LOWES #01818* TAHLEQUAH OK 51.01
10-15 10-14 24000975287592600222155 LOCKE SUPPLY WHC TAHLEQUA 918-4567714 OK 87.84
10-15 10-14 24000975287592601320362 LOCKE SUPPLY WE TAHLEQUAH 918-4567551 OK 5.70
10-15 10-14 24270745287900013069016 ADAMS HEAT  AIR LLC 918-4561429 OK 493.27
10-16 10-14 24783795288017019681647 SADLER PAPER CO. MUSKOGEE OK 601.46
10-20 10-17 24692165290105052222767 LOWES #01818* TAHLEQUAH OK 25.98
 

Paige Harjo
Account Number: 4715 1103 0438 4832
Unique ID:XXXX XXXX XXXX 0564

Purchases
Cash Advances
Cash Advances Fees
Credits

$133.66
$0.00
$0.00
$0.00 CR

Total Activity $133.66

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-29 09-26 24027625269067912435896 APA 312-431-9100 IL 101.00
10-08 10-07 24692165280105796181230 LOWES #01818* TAHLEQUAH OK 20.96
10-10 10-09 24801975282508938573917 TAHLEQUAH LUMBER TAHLEQUAH OK 11.70
 

City Of D Tahlequah
Account Number: 4715 1103 0449 0712
Unique ID:XXXX XXXX XXXX 0179

Purchases
Cash Advances
Cash Advances Fees
Credits

$119.12
$0.00
$0.00
$0.00 CR

Total Activity $119.12

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-01 09-30 24431065274298438315054 OK STATE DEPT OF HEALTH EGOV.COM OK 112.50
10-01 09-30 24733095274085196265064 OK.GOV EGOV.COM OK 6.62
 

Casey Barnhart
Account Number: 4715 1103 0463 7924
Unique ID:XXXX XXXX XXXX 0094

Purchases
Cash Advances
Cash Advances Fees
Credits

$13.92
$0.00
$0.00
$0.00 CR

Total Activity $13.92

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-10 10-09 24692165282107615843410 LOWES #01818* TAHLEQUAH OK 13.92
 

John N King
Account Number: 4715 1103 0463 8765
Unique ID:XXXX XXXX XXXX 0210

Purchases
Cash Advances
Cash Advances Fees
Credits

$3,778.10
$0.00
$0.00
$0.00 CR

Total Activity $3,778.10

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-02 10-01 24692165274100019932434 AMAZON MKTPL*NJ6ZI8UE1 AMZN.COM/BILL WA 60.37
10-02 10-01 24692165274100025795478 AMAZON MKTPL*NJ9EF09P1 AMZN.COM/BILL WA 350.69
10-02 10-01 24692165274100028088376 AMAZON MKTPL*NJ65J2502 AMZN.COM/BILL WA 332.57
10-02 10-01 24692165274109798546331 AMAZON MKTPL*NJ0MB97Z1 AMZN.COM/BILL

WA
369.18

10-06 10-03 24692165276101557092910 AMAZON MKTPL*NV38Z5LO1 AMZN.COM/BILL WA 33.99
10-07 10-07 24204295279002454810219 5.11, INC. 866-4511726 CA 897.90
10-07 10-06 24692165279104718465410 AMAZON MKTPL*NF3QL0NX0 AMZN.COM/BILL WA 57.75
10-07 10-06 24692165279104855305262 IN *HADDOCK PRINTING LLC 918-3520648 OK 873.50
10-08 10-07 24692165280105728421324 AMAZON MKTPL*NV9OL9HM2 AMZN.COM/BILL

WA
693.72

10-13 10-13 24692165286100866659532 AMAZON MKTPL*NF9YW9BW2 AMZN.COM/BILL
WA

14.50

10-15 10-14 24692165287102397225477 AMAZON MKTPL*NF1H90I72 AMZN.COM/BILL WA 93.93
  (transactions continued on next page)
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Page 4 of 10
City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
 

Elliot Reif
Account Number: 4715 1164 1503 5700
Unique ID:XXXX XXXX XXXX 1364

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,657.48
$0.00
$0.00

$159.78 CR

Total Activity $1,497.70

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-29 09-26 24692165269105010826342 AMAZON MKTPL*NJ88D88S0 AMZN.COM/BILL WA 167.90
09-29 09-26 24692165269105276041917 AMAZON MKTPL*FK9FG7OJ3 AMZN.COM/BILL WA 197.18
09-29 09-27 24692165270106293629855 AMAZON MKTPL*IR0BK8HU3 AMZN.COM/BILL WA 82.59
09-30 09-29 24445005273400373441611 WM SUPERCENTER #10 TAHLEQUAH OK 29.35
10-06 10-04 24692165277102173130331 AMAZON MKTPL*NV7UA2TM1 AMZN.COM/BILL

WA
6.08

10-06 10-04 24692165277102411232824 AMAZON MKTPL*NJ11G1RQ2 AMZN.COM/BILL
WA

68.37

10-06 10-05 24692165278103233374710 AMAZON MKTPL*NV1O65W90 AMZN.COM/BILL
WA

173.66

10-06 10-05 24692165278103265010307 AMAZON MKTPL*NV6VM0FL2 AMZN.COM/BILL
WA

25.01

10-09 10-08 24692165281106476700348 AMAZON MKTPL*NV5JT9SE2 AMZN.COM/BILL WA 179.80
10-10 10-08 24639235282900017800138 MIDCON DATA SERVICES 405-4781234 OK 105.00
10-13 10-10 24692165283108278155364 AMAZON MKTPL*NF0TD8L92 AMZN.COM/BILL WA 159.78
10-15 10-14 74692165287102149600295 AMAZON MKTPLACE PMTS AMZN.COM/BILL WA 159.78 CR
10-20 10-17 24113435290200295753112 THE WEBSTAURANT STORE INC 717-392-7472 PA 226.62
10-24 10-22 24113435296100292871657 THE WEBSTAURANT STORE INC 717-392-7472 PA 236.14
 

Karen D Murphy
Account Number: 4715 1193 0125 9038
Unique ID:XXXX XXXX XXXX 0837

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,005.68
$0.00
$0.00
$0.00 CR

Total Activity $1,005.68

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-02 10-01 24137465275600537761799 TRACTOR SUPPLY #1173 TAHLEQUAH OK 249.99
10-02 10-01 24793385274000617825026 FACEBK *3QQZ63ZLL2 650-5434800 DE 1.61
10-03 10-02 24492165276100007101158 KOMEN FUNDRAISE UP KOMEN.ORG TX 145.00
10-07 10-06 24445005280000975511398 WALGREENS #10785 TAHLEQUAH OK 129.99
10-08 10-06 24121575280000279060160 NEXT DAY DISPLAY 866-7186398 CA 300.03
10-17 10-16 24011345289100122290865 CANVA* I04667-40353052 CANVA.COM DE 120.00
10-21 10-20 24607945293521297487542 CROWN AWARDS INC 800-227-1557 NY 50.07
10-23 10-22 24692165295109752131315 AMAZON MKTPL*NU1V82KH1 AMZN.COM/BILL

WA
8.99

 

Whitney G Shaw
Account Number: 4715 1162 1397 0587
Unique ID:XXXX XXXX XXXX 1191

Purchases
Cash Advances
Cash Advances Fees
Credits

$180.00
$0.00
$0.00
$0.00 CR

Total Activity $180.00

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-29 09-28 24064665272100021340049 TINYWOW.COM TINYWOW.COM TN 15.00
10-16 10-15 24744005288900019608169 TAHLEQUAH DAILY PRESS 918-4568833 OK 84.40
10-20 10-18 24011345291100135252908 ONLINE QR GENERATOR ONLINE-QR-GEN FL 14.98
10-20 10-19 24692165292107086187709 AMAZON MKTPL*NM82P96C2 AMZN.COM/BILL

WA
49.99

10-21 10-20 24000975293625401289940 THE UPS STORE 7116 918-8030815 OK 15.63
  (transactions continued on next page)
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 Page5 of 10
City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
 

Mandy D King
Account Number: 4715 1162 4839 3797
Unique ID:XXXX XXXX XXXX 1201

Purchases
Cash Advances
Cash Advances Fees
Credits

$37.99
$0.00
$0.00
$0.00 CR

Total Activity $37.99

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-07 10-06 24906415279240325831783 NCOURT *OKOMCCAPMTS 844-4008880 OK 37.99
 

Larry P Blackman
Account Number: 4715 1165 5250 7990
Unique ID:XXXX XXXX XXXX 1440

Purchases
Cash Advances
Cash Advances Fees
Credits

$58.90
$0.00
$0.00
$0.00 CR

Total Activity $58.90

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-26 09-25 24688075268027013122636 DAVID S DISCOUNT TIRE POI 918-482-5259 OK 58.90
 

Brad Hale
Account Number: 4715 1103 0441 4449
Unique ID:XXXX XXXX XXXX 0501

Purchases
Cash Advances
Cash Advances Fees
Credits

$871.69
$0.00
$0.00
$0.00 CR

Total Activity $871.69

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-30 09-28 24692165272107650091075 LOWES #01818* TAHLEQUAH OK 131.90
10-03 10-02 24801975275500654563049 TAHLEQUAH LUMBER TAHLEQUAH OK 122.18
10-07 10-06 24801975279505398495065 TAHLEQUAH LUMBER TAHLEQUAH OK 89.69
10-10 10-09 24801975282508938573222 TAHLEQUAH LUMBER TAHLEQUAH OK 527.92
 

Aaron D Garrett
Account Number: 4715 1157 8573 1047
Unique ID:XXXX XXXX XXXX 1064

Purchases
Cash Advances
Cash Advances Fees
Credits

$39.99
$0.00
$0.00
$0.00 CR

Total Activity $39.99

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-29 09-28 24492165271100051184485 OPENAI *CHATGPT SUBSCR OPENAI.COM CA 20.00
10-16 10-15 24793385288003106670063 ADOBE INC SAN JOSE CA 19.99
 

Casey D Baker
Account Number: 4715 1162 9983 1943
Unique ID:XXXX XXXX XXXX 1254

Purchases
Cash Advances
Cash Advances Fees
Credits

$491.27
$0.00
$0.00
$0.00 CR

Total Activity $491.27

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-01 09-30 24801975273498182510099 AADVANTAGE LAUNDRY SYSTE GARLAND TX 144.59
10-01 09-30 24801975273498182510107 AADVANTAGE LAUNDRY SYSTE GARLAND TX 217.50
10-01 09-30 24801975273498182510149 AADVANTAGE LAUNDRY SYSTE GARLAND TX 94.43
10-13 10-09 24687205283017014238189 RESTORE TAHLEQUAH OK 20.75
10-13 10-09 24687205283017014238221 RESTORE TAHLEQUAH OK 14.00
 

Kenneth D Barnes
Account Number: 4715 1163 8064 3983
Unique ID:XXXX XXXX XXXX 1326

Purchases
Cash Advances
Cash Advances Fees
Credits

$377.43
$0.00
$0.00
$0.00 CR

Total Activity $377.43

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-23 10-22 24323005295225396008746 CHOCTAW DURANT RESORT/IN 5809248280 OK 125.81
15341765809248280 ARRIVAL:10-21-25

  (transactions continued on next page)
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Page 6 of 10
City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
10-23 10-22 24323005295225396008795 CHOCTAW DURANT RESORT/IN 5809248280 OK 125.81

15341855809248280 ARRIVAL:10-21-25
10-23 10-22 24323005295225396008886 CHOCTAW DURANT RESORT/IN 5809248280 OK 125.81

15341965809248280 ARRIVAL:10-21-25
 

Sean Valdez
Account Number: 4715 1165 2527 6822
Unique ID:XXXX XXXX XXXX 1430

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,145.01
$0.00
$0.00
$0.00 CR

Total Activity $1,145.01

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-29 09-27 24692165271106731048477 LOWES #01818* TAHLEQUAH OK 27.48
10-13 10-11 24435655284125680048509 GALLS 859-266-7227 KY 398.03
10-13 10-11 24435655284125680048517 GALLS 859-266-7227 KY 380.07
10-13 10-11 24435655284125680048566 GALLS 859-266-7227 KY 339.43
 

Joe Enlow Jr
Account Number: 4715 1169 6325 3788
Unique ID:XXXX XXXX XXXX 1663

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,433.50
$0.00
$0.00
$0.00 CR

Total Activity $1,433.50

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-17 10-16 24435655289127077042926 GALLS 859-266-7227 KY 448.79
10-17 10-16 24435655289127077042975 GALLS 859-266-7227 KY 622.63
10-17 10-16 24435655289127077042991 GALLS 859-266-7227 KY 356.59
10-20 10-18 24431055292223918267228 O'REILLY 187 TAHLEQUAH OK 5.49
 

Mark Whittmore
Account Number: 4715 1193 0122 1814
Unique ID:XXXX XXXX XXXX 0996

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,796.51
$0.00
$0.00
$0.00 CR

Total Activity $1,796.51

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-02 10-01 24692165274109918304165 SQ *COKE REFRIGERATION LL TAHLEQUAH OK 356.63
10-08 10-07 24692165280105796181107 LOWES #01818* TAHLEQUAH OK 176.24
10-10 10-09 24692165282107639486691 SQ *DON HALSEY WELLING OK 338.00
10-13 10-11 24692165284109219328176 AMAZON MKTPL*NF03B6S01 AMZN.COM/BILL WA 43.99
10-17 10-16 24692165289104088583295 AMAZON MKTPL*NM5OV5JD2 AMZN.COM/BILL

WA
440.00

10-22 10-21 24247605294300644587600 AMERIFLEX HOSE AND ACCESS TULSA OK 291.95
10-22 10-21 24247605294300644587782 AMERIFLEX HOSE AND ACCESS TULSA OK 149.70
 

Brian L Lambert
Account Number: 4715 1168 6988 3993
Unique ID:XXXX XXXX XXXX 1606

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,220.36
$0.00
$0.00
$0.00 CR

Total Activity $1,220.36

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-13 10-11 24692165284108915586384 ULINE  *SHIP SUPPLIES 800-295-5510 WI 1,220.36
 

Eric Lamons
Account Number: 4715 1157 3760 8723
Unique ID:XXXX XXXX XXXX 1041

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,277.51
$0.00
$0.00
$0.00 CR

Total Activity $1,277.51

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-07 10-06 24275395279900017075497 ASCO TULSA 806-7452000 OK 933.08
  (transactions continued on next page)
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 Page7 of 10
City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
10-24 10-23 24193045297000019176076 WELDON PARTS MUSKOGEE MUSKOGEE OK 344.43
 

Rick Dye
Account Number: 4715 1161 2601 8581
Unique ID:XXXX XXXX XXXX 1162

Purchases
Cash Advances
Cash Advances Fees
Credits

$3,666.00
$0.00
$0.00
$0.00 CR

Total Activity $3,666.00

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-06 10-03 24231685277502264580481 HARBOR FREIGHT TOOLS3160 TAHLEQUAH OK 884.21
10-06 10-03 24801975276501889670293 TAHLEQUAH LUMBER TAHLEQUAH OK 229.98
10-07 10-06 24431055280218052272038 O'REILLY 187 TAHLEQUAH OK 21.86
10-10 10-09 24692165282107472708995 AMAZON MKTPL*NF9EA01X1 AMZN.COM/BILL WA 357.16
10-13 10-10 24055225283510210019280 X-PRESS EQUIPMENT RENTAL TAHLEQUAH OK 274.42
10-17 10-17 24692165290104469611746 AMAZON MKTPL*NM3110YF0 AMZN.COM/BILL

WA
369.36

10-20 10-17 24013395290003621045238 FLEET FUELS LLC TULSA OK 934.61
10-22 10-21 24231685295522953281520 HARBOR FREIGHT TOOLS3160 TAHLEQUAH OK 319.96
10-22 10-21 24801975294522632497030 TAHLEQUAH LUMBER TAHLEQUAH OK 219.99
10-24 10-23 24193045297000019176035 WELDON PARTS MUSKOGEE MUSKOGEE OK 54.45
 

Chris L Armstrong
Account Number: 4715 1168 8652 1477
Unique ID:XXXX XXXX XXXX 1622

Purchases
Cash Advances
Cash Advances Fees
Credits

$6,325.89
$0.00
$0.00
$0.00 CR

Total Activity $6,325.89

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-30 09-29 24692165272107862133087 SQ *JERMFREE POWER WASHIN GOSQ.COM OK 1,800.00
10-22 10-21 24275395294900018076990 ASCO TULSA 806-7452000 OK 1,877.85
10-22 10-21 24492515294900014793986 SAND TECH SCREENING TAHLEQUAH OK 1,921.28
10-22 10-21 24692165294108881452775 LOWES #01818* TAHLEQUAH OK 99.67
10-22 10-21 24750765294900018671970 SECURITY ALARMS COMPANY 918-6835600 OK 400.00
10-23 10-22 24455015295141010533416 SAMSCLUB #8263 TULSA OK 227.09
 

Kevin Smith
Account Number: 4715 1156 3034 6090
Unique ID:XXXX XXXX XXXX 0969

Purchases
Cash Advances
Cash Advances Fees
Credits

$832.72
$0.00
$0.00
$0.00 CR

Total Activity $832.72

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-06 10-03 24137465277600488605183 TRACTOR SUPPLY #1173 TAHLEQUAH OK 109.98
10-06 10-03 24707805276027020235683 FARMERS CO-OP TAHLEQUAH OK 575.00
10-23 10-22 24801975295523734509820 TAHLEQUAH LUMBER TAHLEQUAH OK 147.74
 

William Harris
Account Number: 4715 1167 3431 2855
Unique ID:XXXX XXXX XXXX 1524

Purchases
Cash Advances
Cash Advances Fees
Credits

$2,311.49
$0.00
$0.00
$0.00 CR

Total Activity $2,311.49

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-26 09-25 24801975268492323532549 TAHLEQUAH LUMBER TAHLEQUAH OK 104.99
09-29 09-26 24326885270048169782532 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 3.71
09-29 09-26 24431055270213114506996 O'REILLY 187 TAHLEQUAH OK 191.68
09-29 09-25 24999895269900013000016 SHINOOK AUTO MACHINE TAHLEQUAH OK 30.00
10-01 09-30 24326885274048588722313 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 33.79
10-01 09-30 24326885274048588722321 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 156.09
10-03 10-02 24137465275300796923384 FASTENAL COMPANY 01OKTAH TAHLEQUAH OK 266.40
10-07 10-06 24801975279505398494753 TAHLEQUAH LUMBER TAHLEQUAH OK 309.98

  (transactions continued on next page)
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Page 8 of 10
City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
10-09 10-08 24801975281507749514699 TAHLEQUAH LUMBER TAHLEQUAH OK 11.99
10-10 10-09 24326885283049617720731 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 8.06
10-16 10-15 24231685289516238500066 HARBOR FREIGHT TOOLS3160 TAHLEQUAH OK 194.96
10-17 10-16 24193045290000018574435 WELDON PARTS MUSKOGEE MUSKOGEE OK 55.95
10-17 10-16 24801975289517060572681 TAHLEQUAH LUMBER TAHLEQUAH OK 44.99
10-17 10-16 24801975289517060572947 TAHLEQUAH LUMBER TAHLEQUAH OK 22.79
10-23 10-22 24445005295300566776746 FSP*CHRIS'S QUICK LUBE TAHLEQUAH OK 67.37
10-23 10-22 24801975295523734510307 TAHLEQUAH LUMBER TAHLEQUAH OK 121.94
10-24 10-23 24941665296225978025854 DAVIS OIL CO., INC. TAHLEQUAH OK 686.80
 

Vicki Johnson
Account Number: 4715 1169 4086 0689
Unique ID:XXXX XXXX XXXX 1646

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,274.76
$0.00
$0.00
$0.00 CR

Total Activity $1,274.76

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-01 09-30 24707805273027018977711 FARMERS CO-OP TAHLEQUAH OK 740.00
10-07 10-06 24431055280218052272046 O'REILLY 187 TAHLEQUAH OK 78.16
10-09 10-08 24412955281219040000310 TRUCK 1202 BATTERY 800-828-1629 MO 232.78
10-09 10-08 24431055282219091334571 O'REILLY 187 TAHLEQUAH OK 32.65
10-09 10-08 24431055282219091334589 O'REILLY 187 TAHLEQUAH OK 75.98
10-20 10-17 24137465290300808768968 FASTENAL COMPANY 01OKTAH TAHLEQUAH OK 65.57
10-20 10-17 24193045291000018674770 WELDON PARTS MUSKOGEE MUSKOGEE OK 49.62
 

Tiffany D Sien
Account Number: 4715 1155 5358 6631
Unique ID:XXXX XXXX XXXX 0893

Purchases
Cash Advances
Cash Advances Fees
Credits

$484.91
$0.00
$0.00
$0.00 CR

Total Activity $484.91

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-01 09-30 24445005274400381963969 WM SUPERCENTER #10 TAHLEQUAH OK 15.73
10-13 10-10 24692165283108530919219 AMAZON MKTPL*NF7AH4RW0 AMZN.COM/BILL

WA
34.99

10-17 10-16 24226385290015724048277 WAL-MART #0010 TAHLEQUAH OK 53.11
10-17 10-16 24455015289141000025637 WAL-MART #0010 TAHLEQUAH OK 141.14
10-21 10-20 24692165293107873816923 LOWES #01818* TAHLEQUAH OK 239.94
 

Rockie S Neugin
Account Number: 4715 1156 0559 2785
Unique ID:XXXX XXXX XXXX 0957

Purchases
Cash Advances
Cash Advances Fees
Credits

$563.84
$0.00
$0.00
$0.00 CR

Total Activity $563.84

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-26 09-25 24275395268900018136119 MUSKOGEE SAND HQ AND SCAL 918-8253370 OK 197.35
10-01 09-30 24750765273900011900017 DANNY'S MUFFLER & TIRE IN TAHLEQUAH OK 30.00
10-02 10-01 24801975274499415538757 TAHLEQUAH LUMBER TAHLEQUAH OK 52.46
10-03 10-02 24231685276501019842395 HARBOR FREIGHT TOOLS3160 TAHLEQUAH OK 59.98
10-06 10-03 24445005276300690324796 FSP*CHRIS'S QUICK LUBE TAHLEQUAH OK 126.20
10-08 10-07 24000975280553303349197 LOCKE SUPPLY TAHLEQUAH 918-4568839 OK 25.90
10-10 10-09 24692165282107615843550 LOWES #01818* TAHLEQUAH OK 10.98
10-17 10-15 24733095289088400256302 ATWOOD 40 TAHLEQUAH TAHLEQUAH OK 60.97

  (transactions continued on next page)
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 Page9 of 10
City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
 

Brian F Speake
Account Number: 4715 1158 7238 3991
Unique ID:XXXX XXXX XXXX 1090

Purchases
Cash Advances
Cash Advances Fees
Credits

$3,596.87
$0.00
$0.00
$0.00 CR

Total Activity $3,596.87

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-26 09-25 24492515268900013308374 SAND TECH SCREENING TAHLEQUAH OK 683.92
09-26 09-24 24733095268083969168787 ATWOOD 40 TAHLEQUAH TAHLEQUAH OK 12.99
10-02 10-01 24492515274900013702396 SAND TECH SCREENING TAHLEQUAH OK 552.08
10-02 10-01 24540455274182500009749 CHEROKE COUNTY TAG 918-4532889 OK 67.50
10-07 10-06 24416065279900014200014 AMERICAN LOCK SHOP TAHLEQUAH OK 49.92
10-09 10-08 24793385281002186787091 SHERWIN-WILLIAMS707450 TAHLEQUAH OK 651.75
10-10 10-09 24801975282508938573438 TAHLEQUAH LUMBER TAHLEQUAH OK 105.00
10-13 10-10 24275395283900019336495 MUSKOGEE SAND HQ AND SCAL 918-8253370 OK 234.87
10-15 10-14 24765015287514646262888 BOW WOW WASTE 877-253-6449 CA 629.90
10-22 10-21 24692165294108651369522 LOWES #01818* TAHLEQUAH OK 105.90
10-23 10-21 24251385295017021936876 CLEAR CREEK GOLF CARS 405-634-0571 OK 325.00
10-23 10-22 24692165295109576270042 LOWES #01818* TAHLEQUAH OK 178.04
 

John W Sutton
Account Number: 4715 1166 7595 8138
Unique ID:XXXX XXXX XXXX 1509

Purchases
Cash Advances
Cash Advances Fees
Credits

$2,657.94
$0.00
$0.00
$0.00 CR

Total Activity $2,657.94

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-30 09-29 24055225272497073951879 X-PRESS EQUIPMENT RENTAL TAHLEQUAH OK 103.09
09-30 09-29 24416065272900013700011 AMERICAN LOCK SHOP TAHLEQUAH OK 73.83
10-02 10-01 24801975274499251313414 H & H AUTO TAHLEQUAH OK 706.40
10-03 10-02 24231685276501019842262 HARBOR FREIGHT TOOLS3160 TAHLEQUAH OK 189.99
10-03 10-02 24326885276048833736991 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 257.13
10-09 10-08 24431055282219091334563 O'REILLY 187 TAHLEQUAH OK 27.41
10-10 10-09 24137465283001565931547 TRACTOR SUPPLY #1173 TAHLEQUAH OK 29.99
10-15 10-14 24326885288050158718246 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 8.87
10-15 10-14 24801975287514648292124 H & H AUTO TAHLEQUAH OK 625.44
10-21 10-20 24326885294050734737159 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 23.91
10-22 10-21 24231685295522927604617 HARBOR FREIGHT TOOLS3160 TAHLEQUAH OK 5.99
10-22 10-21 24326885295050840706493 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 359.00
10-22 10-20 24733095294089379151659 ATWOOD 40 TAHLEQUAH TAHLEQUAH OK 94.86
10-23 10-22 24326885296050945703279 ADVANCE AUTO PARTS #8116 TAHLEQUAH OK 133.30
10-24 10-23 24137465297001595727182 TRACTOR SUPPLY #1173 TAHLEQUAH OK 18.73
 

Randy Powell
Account Number: 4715 1164 0059 2061
Unique ID:XXXX XXXX XXXX 1358

Purchases
Cash Advances
Cash Advances Fees
Credits

$3,280.84
$0.00
$0.00
$0.00 CR

Total Activity $3,280.84

Post
Date

Tran
Date Reference Number Transaction Description Amount

09-26 09-25 24692165268104102115160 AMAZON MKTPL*L26TU1A03 AMZN.COM/BILL WA 59.00
09-26 09-25 24692165268104160751625 AMAZON MKTPL*7Y5J11873 AMZN.COM/BILL WA 37.55
09-29 09-26 24011345269100142776418 AMAZON MARK* BL1KX8M13 AMAZON.COM/MA

WA
47.00

09-30 09-29 24011345272100112252163 AMAZON MARK* NJ7QH3PB1 AMAZON.COM/MA
WA

119.20

10-03 10-02 24011345275100075459299 AMAZON MARK* NJ4LB9W01 AMAZON.COM/MA
WA

49.99

  (transactions continued on next page)
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Page 10 of 10
City Of Tahlequah

Account Number : 4715 1103 0418 6724
Unique ID: XXXX XXXX XXXX 1223

Statement Date : 10-25-2025

New Activity cont
10-03 10-02 24692165275100738917236 AMAZON MKTPL*NJ56G4QT2 AMZN.COM/BILL

WA
17.75

10-03 10-02 24692165275100910466606 AMAZON MKTPL*NJ4PY26L2 AMZN.COM/BILL WA 69.98
10-06 10-05 24011345278100059756279 AMAZON RETA* NV0AM5YP0 WWW.AMAZON.CO

WA
107.11

10-08 10-08 24011345281100040753042 AMAZON MARK* NV7FA5QP2 AMAZON.COM/MA
WA

143.09

10-09 10-08 24011345281100149798880 ZOHO CORP WWW.ZOHO.COM CA 1,795.00
10-09 10-08 24692165281106497204528 AMAZON MKTPL*NF7JB6Z51 AMZN.COM/BILL WA 114.82
10-09 10-09 24692165282106833820382 AMAZON MKTPL*NF91268H0 AMZN.COM/BILL WA 667.61
10-20 10-18 24011345291100141038929 AMAZON MARK* NM7622HU2 AMAZON.COM/MA

WA
52.74

 

Richard S Coffron
Account Number: 4715 1158 2220 5658
Unique ID:XXXX XXXX XXXX 1076

Purchases
Cash Advances
Cash Advances Fees
Credits

$1,006.18
$0.00
$0.00
$0.00 CR

Total Activity $1,006.18

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-01 09-30 24692165273108567514893 INT'L CODE COUNCIL INC 888-422-7233 IL 134.50
10-17 10-16 24204295289001446570061 SUBWAY 5413 TAHLEQUAH OK 77.68
10-22 10-21 24692165294108342436391 INT'L CODE COUNCIL INC 888-422-7233 IL 794.00
 

Vicky E Green
Account Number: 4715 1163 1706 6613
Unique ID:XXXX XXXX XXXX 1279

Purchases
Cash Advances
Cash Advances Fees
Credits

$2,768.77
$0.00
$0.00

$30.06 CR

Total Activity $2,738.71

Post
Date

Tran
Date Reference Number Transaction Description Amount

10-02 10-01 24055225274499028493633 MED VET INTERNATIONAL JEFF@SHOPMEDV IL 10.98
10-03 10-02 24701775275524900873718 WALNUT GROVE ANIMAL CLINI 918-7081430 OK 100.00
10-06 10-04 74692165277102551872855 AMAZON MKTPLACE PMTS AMZN.COM/BILL WA 30.06 CR
10-08 10-06 24445005280100174143348 COVETRUS NORTH AMERICA 614-761-9095 OH 612.43
10-10 10-09 24445005283001004846901 COVETRUS NORTH AMERICA 614-761-9095 OH 27.30
10-10 10-09 24445005283001004847081 COVETRUS NORTH AMERICA 614-761-9095 OH 188.40
10-14 10-13 24116415286714401780145 REVIVAL ANIMAL HEALTH LLC 712-737-5555 IA 779.09
10-14 10-13 24445005287000955325119 COVETRUS NORTH AMERICA 614-761-9095 OH 6.62
10-14 10-13 24445005287000955325291 COVETRUS NORTH AMERICA 614-761-9095 OH 18.62
10-15 10-14 24733095287088131005764 COVETRUS PHARMACY SERVIC 888-280-2221 OH 87.12
10-16 10-15 24692165288102824579826 AMAZON MKTPL*NM9FF7DB0 AMZN.COM/BILL

WA
44.99

10-16 10-15 24692165288102970609815 AMAZON MKTPL*NM3UW5MI1 AMZN.COM/BILL
WA

258.07

10-20 10-18 24055225291519022889939 MED VET INTERNATIONAL 800-544-7521 IL 147.79
10-22 10-21 24445005295000941257624 COVETRUS NORTH AMERICA 614-761-9095 OH 279.40
10-22 10-21 24701775294630100338209 WALNUT GROVE ANIMAL CLINI 918-7081430 OK 130.01
10-23 10-22 24137465296001569113642 TRACTOR SUPPLY #1173 TAHLEQUAH OK 77.95
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5f 
Meeting Date 12/1/2025 
Initiator Rebecca White, Finance Support 
Office / Department Finance 
 
Item Title  

Acknowledge receipt of the October 2025 Open PO Report. 

 
Background  

Monthly Agenda Item 

 
Exhibits  

1.   20251112_123148 

 
Funding Source  

N/A 

 
Request  

N/A 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5g 
Meeting Date 12/1/2025 
Initiator Rebecca White, Finance Support 
Office / Department Finance 
 
Item Title  

Accept the donation earmarked for the Animal Shelter in the amount of $100.00, placing the funds in the 
Restricted Donations — Animal Shelter Account and amending the budget accordingly. 

 
Background  

Monthly Agenda Item 

 
Exhibits  

1.   20251112_120606 

 
Funding Source  

N/A 

 
Request  

N/A 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5h 
Meeting Date 12/1/2025 
Initiator Rebecca White, Finance Support 
Office / Department Finance 
 
Item Title  

Accept the donation earmarked for the Employee Christmas Dinner in the amount of $2,500.00, placing the 
funds in the Restricted Donations — Christmas Dinner and amending the budget accordingly. 

 
Background  

Monthly Agenda Item. 

 
Exhibits  

1.   Budget Amendment 

 
Funding Source  

N/A 

 
Request  

N/A 
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BUDGET AMENDMENT FORM 

REQUESTED BY:  

DEPARTMENT:  

AMENDMENT #:  

FISCAL YEAR:  

 

Account # Account Name Increase Decrease 

    

    

    

    

TOTALS   

 

Reason for Budget Amendment: 

 

 

 

 

 

City Administrator Signature  Date Signed 

Governing Body Signature   Date Signed 

 

 

Becka

Finance

FY 2025 - 2026

425-46-6100 Restricted Donations - Employee Christmas $500.00
425-46-6100 Restricted Donations - Employee Christmas

Restricted Donations - Employee Christmas
$500.00

425-46-6100 $1,500.00

Accept donation from Waste Management, Hudson Prince Engineering, and J&R Equipment  

and amend the budget accordingly, placing the funds in the Restricted Donations Account. 

12-002

$2,500.00
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5i 
Meeting Date 12/1/2025 
Initiator Rebecca White, Finance Support 
Office / Department Finance 
 
Item Title  

Acknowledge receipt of the $7,500 contractual payment from Cherokee Nation earmarked for the Animal 
Shelters Restricted Donation account and amend the budget accordingly. 

 
Background  

Monthly Agenda Item 

 
Exhibits  

1.   Budget Amendment 

 
Funding Source  

 

 
Request  
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BUDGET AMENDMENT FORM 

REQUESTED BY:  

DEPARTMENT:  

AMENDMENT #:  

FISCAL YEAR:  

 

Account # Account Name Increase Decrease 

    

    

    

    

TOTALS   

 

Reason for Budget Amendment: 

 

 

 

 

 

City Administrator Signature  Date Signed 

Governing Body Signature   Date Signed 

 

 

Becka

Finance

FY 2025 - 2026

425-46-1002

12-003

Restricted Donations - Animal Shelter $7,500.00

$7,500.00

Accept the contractual payment from Cherokee Nation and amend the budget

accordingly, placing the funds in the Restricted Donations Account. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5j 
Meeting Date 12/1/2025 
Initiator Amanda Gray, Executive Assistant 
Office / Department City of Tahlequah Authorities or Boards 
 
Item Title  

Acknowledge receipt of the November 2025 Tahlequah Hospital Authority Board report. 

 
Background  

Monthly Report 

 
Exhibits  

1.   25.11 Hospital Report  

 
Funding Source  

 

 
Request  
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MEMORANDUM 

DATE: NOVEMBER 10, 2025 
 
TO: THA BOARD OF TRUSTEES AND MEDICAL STAFF 
 
FROM: JIM BERRY, HOSPITAL CEO 
  
RE:  HOSPITAL MONTHLY REPORT – NOVEMBER 2025 

 
I. PEOPLE  

A. MEDICAL STAFF      
1. Retention – Chris Webber, APRN, Cardiology – Presented with a three-year renewal contract. 
2. Residency  

a. OMECO Review – Changes to didactic education including enhanced Attending Doctor 
participation; Developing, presenting and following a three-year didactic curriculum, 
majority in person lectures; Increased Attending Doctor involvement in didactic; Mandated 
resident accountability and regular interaction with feedback; and finally, Program 
Administration changes. 

b. Intern Recruitment – As recruitment season starts for 2026 Interns, the Residency Program 
has changed our approach to recruitment: 1) Proximity to Tahlequah will become an 
interview factor of greater weight than historically considered. Related action: In person 
only interviews. 2) Emphasis on Resident, Attending, and Hospital Administration 
involvement in the process each interview. Related action: Within the interview schedule, 
ample time will be allotted for all perspective interns to be known. Equal parts formal and 
informal, individual and group. 3) Personalize the day. All information about the program 
will be personalized to each intern. Goals: Reverse the reported negative vibe among 
medical students. Ensure that perspective interns know who we are and the quality of the 
education and training offered. Get 5 out of 5 interns in the match. 30+ interviews are 
scheduled so far and 10 prospects have been interviewed.  
Feedback from an interviewed perspective intern:  

Thank you so much for the follow up e-mail. It was a wonderful experience to meet the 
team! Everyone I met with today had a wonderful energy and really showcased how 
welcoming the program is! I also wanted to thank you for a great and seamless interview 
experience. Your attention to detail and creativity were really appreciated! 

 
B. HOSPITAL STAFF 

1. Retention  
a. PINKtober Fest Picnic 
b. Financial Wellness Conversation  
c. TSET Grant for Campus Walking Trail 

2. Recruitment 
a. October Contacts 

• 30 via Indeed (11 PT, 19 RN)  
• 278 via email/phone/text (RN, LPN, CST,  Paramedic, MLT/MLS, Ultrasound)  
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• 28 New Hires (1 RN)  
• Tulsa Tech Advisory Committee Meeting 
• Worklahoma Career Fair – 40 contacts 
• NSU Career Fair – 20+ contacts 
• Scrub Club – 150 8th & 9th grade students 
• Stilwell Advisory Committee Meeting 
• ICTC Tahlequah Advisory Committee Meeting 
• Workforce Oklahoma Career Fair – 20 contacts, 4 hired 
• Rocky Mountain Career/Family Night – 30+ contacts 
• Building Bridges – 15 contacts   

October Nursing Contract Count – 5 Agency / 10 Internal  
3. Recognition 

a. October Employee of the Month – Sonny Kelley, Clinical Coordinator, TMG. The 
following was said about Sonny, “Sonny showed much support and empathy to the GI clinic, 
staff and providers during the recent passing of their coworker, Tanya. He, himself, has 
covered nursing duties and registration duties. When unable, he had his surgery clinic staff 
fill in in any matter needed. He personally provided the staff with lunch. He has been a great 
coworker and friend during this time and a prime example of the NHS Way!” 

b. October Rookie of the Month – Morgan Fulk, RN, MICU. A fellow co-worker had the 
following to say about Morgan, “Since joining the ICU team, Morgan has shown remarkable 
progress, demonstrating teamwork, integrity and hunger to learn. She has quickly adapted to 
the high-pressure, fast-paced ICU environment with resilience and professionalism. Morgan 
actively seeks feedback, asks thoughtful questions, and consistently applies new knowledge 
in real-time patient care scenarios. Morgan is attentive to detail, thorough in her assessments, 
and proactive in advocating for her patients. Her communication with the interdisciplinary 
team is clear and collaborative, and she has made a noticeable impact on unit morale through 
her positive attitude and willingness to help others. Morgan’s outstanding growth in clinical 
skills and confidence, combined with her compassionate approach and strong work ethic, 
make her an exceptional addition to the ICU team.”  

c. October Director of Awesomeness– Julie Jordan, VP Quality Assurance & Outpatient 
Nursing Services    

d. Daisy Award Winner – Barry Bohannon, RN, Med Surg Barry was the nurse for my 
grandmother when she was admitted. He thoroughly listened to our concerns about her med 
list being accurate. He went and cross checked it with our list immediately. Then he came 
back to talk with us and get the corrected list. He could have easily blown off our concerns 
that it was wrong and went off the report he had been given. Even though he had been given 
the wrong med list from another hospital, he maintained professionalism and did not say 
anything negative about being given the wrong med list and instead focused on getting the 
corrected information from us. Barry was very courteous and listened to our concerns while 
being respectful of the other hospital. He very quickly cross checked the med list and when 
he found it to be different than what we were telling him, he came back to us to go over the 
documentation that we had of her correct medication that she takes. Not only did Barry listen 
to our concerns, he also understood that my grandmother was very hungry. He told her that 
as soon as he was able to safely do a swallow evaluation that he would get it completed and 
if she passed, get her something to eat. He kept his word and she was able to eat during 
Barry’s shift on nights.   
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e. LifeCare Affinity Group GPO Chair – John Toombs, Sr. Director, has been asked to serve 
as the Chair of the group purchasing organization. It’s a great opportunity for John and allows 
NHS to lead in purchasing decisions. Congrats John. 

II. HOSPITAL OPERATIONS (QUALITY, SERVICE & FINANCE) 
A. Pharmacy continues to drive the cost of medications down. Our dollars per dose decreased to $4.90 

per dose from $5.17 in the past year, $125,341in savings. 
B. The BCBS renewal will increase by 13.2% for 2026, down from 15.7% as previously reported. 
C. Clinical Project Updates – The Hospital Acquired Conditions data that determines a portion of our 

CMS star ratings and LeapFrog is monitored monthly and reported through Board QA Committee. 
Through September, NHS has the following comparison to 2024 to report: 
 
Hospital Acquired Conditions Measure 2024 vs 2025 Comparison  
Central Line Associated Blood Stream Infection (CLABSI) Significantly Improved 
Ventilator Acquired Pneumonia (VAP) Improved 
Carbepenem Resistant Enterobacteriaceae (CRE) Improved 
Catheter Associated Urinary Tract Infection (CAUTI) Improved 
Surgical Site Infection (SSI) No Change 
Hospital Acquired Pneumonia (HAP) No Change 
Vancomycin Resistant Entercocci (VRE) No Change 
Methicillin Resistant Staphylococcus Aureus (MRSA) Significantly Regressed 

 
D. Plant Ops Project Updates –  

1. Surgery Consultation Rooms attached to the Surgery Waiting Room is ongoing, with the O2 
lines moved. Required entire O2 supply to hospital to shut down. Well managed. Project 
complete by November 30th. 

2. Boiler repairs and patched the De-Aerator Tank. 
3. Roof for MRI, ED Entrance, and Main Entrance Completed. 
4. Completed Laser Mapping of the hospital. 
5. Plate and Frame Heat Exchanger Cleaned. 
6. ARC Muskogee – final construction modifications post-OBNDD inspection. 

 
III. GROWTH 

A. Facebook Traffic 
38,928 Views 
2,346 Engagement 

B. Posts 
• 10/2 Rater8 Patient testimony – 2,847 views 
• 10/3 ARC Now Accepting New Patients – 4,890 views 
• 10/6 OB/Hospital Auxiliary “Onesies”- 10,465 views 
• 10/9 Rater8 Patient Testimony – 1,369 views 
• 10/10 Care Credit KickOff – 1,350 views 
• 10/14 Blood Drive – 4,003 views 
• 10/16 Rater8 Patient Testimony – 1,808 views 
• 10/23 Rater8 Patient Testimony – 1,484 views 
• 10/30 Rater* Patient Testimony – 1,350 views 
• 11/2 Daisy Award Winner Barry Bohanon – 6,491 views 
• 11/3 Diabetes Education Classes – 852 views 
• 11/5 Nurse Practitioner Opening – 2,019 views 
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C. Website Traffic 
10,684 Site sessions 
6,760 Unique Visitors 

A. Community Support 
• Help In Crisis – Masquerade Ball 
• TACC – State of Education Luncheon 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5k 
Meeting Date 12/1/2025 
Initiator Nathan Reed, President/CEO  
Office / Department City of Tahlequah Authorities or Boards 
 
Item Title  

Acknowledge receipt of the November 2025 Tourism Report. 

 
Background  

Monthly report. 

 
Exhibits  

1.   November 2025 Tourism Report 

 
Funding Source  

NA 

 
Request  

NA 
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Tourism Report 
Highlights: 

− Visitors Guide Rough Draft 

− Spyder Riders  

− Winter Campaign  

− Continued Website Build Out  

− October Social Media Reach: 312,000 

Advertising: 

- Google Banner Ads (Green Country) 

- Radio Ads 92.9 Tulsa (Griffin) 

- Green Country Shop, Dine, Fun Guide 

- Green Country Group Tours Guide 

- Green Country Visitor’s Guide 2025 

- Green Country Attractions Map 

- Road Runner Spring Issue 2025 

- Travel OK State Guide 2025 

- Travel OK Website ad 

- Social Media Paid Ads 

Upcoming Sponsored Events: 

− Stroll at Norris Pole December 13 5PM-8PM 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5l 
Meeting Date 12/1/2025 
Initiator Nathan Reed, President/CEO  
Office / Department City of Tahlequah Authorities or Boards 
 
Item Title  

Acknowledge receipt of the November 2025 Tahlequah Regional Development Authority Report. 

 
Background  

Monthly Report 

 
Exhibits  

1.   November 2025 TRDA Report 

 
Funding Source  

NA 

 
Request  

NA 
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HAMMRC 

1. HAMMRC is working on next years planning and budgeting; recently hit a couple roadblocks that need 

hurdled. 

2. Board meeting in Tahlequah on November 14th at 10 am at the CN Outpatient Community Room; everyone 

is welcome to attend! 

Provalus 

1. Well underway now, final design is good and engineers are moving forward with fitting the MEP into the 

design; looks like end of October, first of November for engineering to be completed and will then be able 

to go out to bid mid-end of November. 

Business and Technology Park 

1. Prep Grant for roads and Woodard Bridge complete, Wastewater project complete with one more 
reimbursement to process, looking at a change in scope for the stormwater grant, but will be a better 
alternative from engineering plans; extension for grants approved, change in scope approved as well so we 
can purchase land now for an offsite detention pond. 

2. Land sale with TPWA being worked through, site agreed to, now just the terms need worked out.  
3. Park listing agreement signed with Century 21 through June 30, 2026 as the board requested at the last 

meeting. 

Other items 

1. Cross Industries has 9 employees and will be firing on all cylinders soon. 

2. Anthis Brennan almost complete, finishing City pieces like concessions and dugouts now. 

3. Multiple meetings recently on the Ferguson property to move it forward; Ferguson Properties turned in 

their full proposal and the City Council approved the Mayor creating a TIF committee at the November 3rd 

meeting; will have the committee on the agenda for December 1st for council approval and then start work 

on the TIF at this site. 

4. Scholarship awarded for IEDC courses; trainings scheduled for Oct 2 & 3 (completed successfully), Oct 30 & 

31 (completed successfully), and Dec 2 & 3. 

5. Developer and Investor came to town and did a tour with Taylor and I, has since come back and we are 

working on a partnership to create space for businesses looking to move/expand to our B&T Park; another 

follow up and is extremely interested in a development in Tahlequah; have seen site plan possibilities and 

it would be a huge investment in our area! 

6. Marketing Contract with Retail Strategies ready for approval; matching funds grant from State DOC 

approved and MOU’s with 3 partners out for their approval. Will get this complete and then put the 

committee together to start creating the recruitment plan. 

7. Josh and Nathan have had initial conversation with City on the public art approved at the last meeting; 

planning underway currently. 

Chamber Partnership 

1. Planning on what the next fiscal year of events looks like is in the process with the Chamber partnership; 

Small Business Skills series – starts November 18th with a canva design class, tentative seminar on 

Networking set for January 20th, several more in the works like marketing strategy; Small Business Summit 

– February 4th and will be “Integrating AI” focus; Startup Bootcamp – Feb 10 – Mar 10; Pitch Contest – Mar 

31st; also looking at the startup bootcamp model to create a small business bootcamp model to help local 

businesses take the next step. 

2. One pagers ready for use, let me know if you need one! 

3. Social media plan in place and being implemented. 

4. Arauna and I are creating a comprehensive marketing strategy for advertising that we can use for 

recruitment. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5m 
Meeting Date 12/1/2025 
Initiator Jamie Hale, Manager 
Office / Department City of Tahlequah Authorities or Boards 
 
Item Title  

Acknowledge Receipt of the Tahlequah Main Street December 2025 report. 

 
Background  

 

 
Exhibits  

1.   December City Report 
2.   TMSA Schedule 2026.docx - Google Docs (1) 

 
Funding Source  

 

 
Request  
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Prepared By:
Jamie Hale- Executive Director

TAHLEQUAH MAIN STREET 
MONTHLY REPORT

NOVEMBER 2025
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Continued to monitor downtown building occupancy and
business openings/closings. 

PROGRAM HIGHLIGHTS

Conducted check-ins with downtown business owners to gather feedback
and share upcoming promotional opportunities.
Continued to promote downtown businesses through social media
spotlights and shared community posts. 
Held Ladies Night Out- survey feedback coming soon. 
Merchant Mingle - November 6 , 2025 hosted by Promotion Committeeth

TMSA supported NSU tailgate on November 8th

BUSINESS SUPPORT AND OUTREACH

Tahlequah Main Street has been chosen to
host a mobile workshop for the 2026
National Main Street Conference, which
will be held in Tulsa April, 13th-17 . Mobile
workshop to Tahlequah will be April 14th.

th

ECONOMIC VITALITY AND DOWNTOWN
IMPROVEMENTS

STATE AND NATIONAL MAIN STREET

Decorated poles for Christmas
Volunteer registration is up for Ladies Night Out
Participated in RVC serve day with volunteers helping paint the new
office

VOLUNTEER & COMMUNITY ENGAGEMENT

November Events and Programs
Ladies Night Out! 

Continued planning for major fall events:
Cookie Stroll (December)

Red Fern (April)

109 E. DELAWARE
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PROBLEMS ENCOUNTERED:

Goingsnake Records- Coming Soon
New CPA coming soon - September
Lena’s Italian Kitchen- December
127 n. Muskogee Ave. - Renovation working
Elizabeth’s Craft Mercantile chandlery and Artisan
Boutique- Coming Soon
131 N. Water- renovation working
River and Word Arts Collective- opening soon
SandTech sign co- coming soon
Tahlequah Main Street- Expansion - 109 E. Delaware
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​Tahlequah Main Street Association​
​2026 Calendar Year​

​Schedule of Regular Meetings​

​Meeting Location: Tahlequah Main Street Office​
​109 E. Delaware, Tahlequah, OK 74464​

​Day​ ​Date​ ​Time​ ​Place​
​Wednesday, January 14, 2026​ ​8:30 a.m.​ ​TMSA​
​Wednesday, February 11, 2026             8:30 a.m.                                                    TMSA​
​Wednesday, March 11, 2026​ ​8:30 a.m.​ ​TMSA​
​Wednesday, April 8, 2026                       8:30 a.m.                                                    TMSA​
​Wednesday, May 13, 2026​ ​8:30 a.m.​ ​TMSA​
​Wednesday, June 10, 2026                     8:30 a.m.                                                    TMSA​
​Wednesday, July 8, 2026​ ​8:30 a.m.​ ​TMSA​
​Wednesday, August 12, 2026                8:30 a.m.                                                     TMSA​
​Wednesday, September 9, 2026           8:30 a.m.​ ​TMSA​
​Wednesday, October 14,2026               8:30 a.m.                                                     TMSA​
​Wednesday, November 11, 2026​ ​8:30 a.m.​ ​TMSA​
​Wednesday, December 9, 2026             8:30 a.m.                                                   TMSA​

​Whitney Shaw, City Clerk​
​111 S. Cherokee, Tahlequah, OK 74464​

​Filed in the office of the Municipal Clerk at ________ on __________________________, 2025.​

​Signed: ________________________________________​
​Whitney Shaw, City Clerk​

​(2​​nd​ ​Wednesday-Every other month)​
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5n 
Meeting Date 12/1/2025 
Initiator  
Office / Department Administration 
 
Item Title  

Acknowledge receipt of the November 2025 Eastern Oklahoma Library System Report. 

 
Background  

 

 
Exhibits  

1.   11.2025 EOLS Report 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5o 
Meeting Date 12/1/2025 
Initiator Nathan Reed, President/CEO  
Office / Department City of Tahlequah Authorities or Boards 
 
Item Title  

Acknowledge receipt of the Tahlequah Regional Development Authority 2025 Audit Report. 

 
Background  

 

 
Exhibits  

1.   TRDA 2025 full audit report 

 
Funding Source  

NA 

 
Request  
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 AUDIT REPORT 

 

 TAHLEQUAH REGIONAL DEVELOPMENT AUTHORITY 

 
 FOR THE YEAR ENDED JUNE 30, 2025 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 AUDITED BY 

 

 DREW KIMBLE 

 
CERTIFIED PUBLIC ACCOUNTANT 

 

104 S. Muskogee Ave. 

 

TAHLEQUAH, OKLAHOMA 
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DREW KIMBLE 
Certified Public Accountant 

104 S. Muskogee Ave 

Tahlequah, OK 74464 

(539) 210 - 2613 

INDEPENDENT AUDITOR’S REPORT 

Board of Directors 

Tahlequah Regional Development Authority 

Opinion 

We have audited the accompanying financial statements of the business-type activities of Tahlequah 

Regional Development Authority (the Authority), as of and for the years ended June 30, 2025, and the 

related notes to the financial statements, which collectively comprised the Authority’s basic financial 

statements as listed in the table of contents.  

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of the Authority as of June 30, 2025, and the respective changes in its financial position 

and cash flows thereof for the years then ended in accordance with accounting principles generally 

accepted in the United States of America.  

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards, 

issued by the comptroller General of the United States. Our responsibilities under those standards are 

further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our 

report. We are required to be independent of the Authority and to meet our other ethical responsibilities, 

in accordance with the relevant ethical requirements relating to our audit. We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America, and for the 

design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are conditions or 

events, considered in the aggregate, that raise substantial doubt about the Authority's ability to continue 

as a going concern for twelve months beyond the financial statement date, including any currently known 

information that may raise substantial doubt shortly thereafter.  

Auditor's Responsibilities for the Audit of the Financial Statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 

therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 

standards and Government Auditing Standards will always detect a material misstatement when it exists. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 

of internal control. Misstatements are considered material if there is a substantial likelihood that, 
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individually or in the aggregate, they would influence the judgment made by a reasonable user based on 

the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 

Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 

include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 

statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Authority's internal control. Accordingly, no such opinion is 

expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 

financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the Authority's ability to continue as a going concern for a 

reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit, significant audit findings, and certain internal control-related 

matters that we identified during the audit.  

Required Supplementary Information 

Management has omitted Management’s Discussion & Analysis that accounting principles generally 

accepted in the United States of America require to be presented to supplement the basic financial 

statements. Such missing information, although not a part of the basic financial statements, is required by 

the Government Accounting Standards board who considers it to be an essential part of financial reporting 

for pacing the basic financial statements in an appropriate operation, economic, or historical context. Our 

opinion on the basic financial statements is not affected by the missing information. 

Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards, we have also issued our report dated November 11, 

2025, on our consideration of the Authority's internal control over financial reporting and on our tests of 

its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 

matters. The purpose of that report is to describe the scope of our testing of internal control over financial 

reporting and compliance and results of that testing, and not to provide an opinion on the effectiveness of 

the Authority's internal control over financial reporting or on compliance. That report is an integral part 

of an audit performed in accordance with Government Auditing Standards in considering the Authority's 

internal control over financial reporting and compliance. 

Drew Kimble 
Drew Kimble CPA 

Tahlequah, Oklahoma 

November 11, 2025 
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DREW KIMBLE 
Certified Public Accountant 

104 S. Muskogee Ave 

Tahlequah, OK 74464 

(539) 210 - 2613 

 

 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

 

To the Board of Directors 

Tahlequah Regional Development Authority 

 

We  have audited, in accordance with the auditing standards generally accepted in the 

United States of America and the standards applicable to financial audits contained in 

Government Auditing Standards, issued by the Comptroller General of the United States, 

the accompanying financial statements of the Tahlequah Regional Development Authority 

(the Authority), as of and for the year ended June 30, 2024, and the related notes to the 

financial statements, which collectively comprise the Authority’s basic financial 

statements and have issued my report thereon dated August 8, 2025. 

 

Report on Internal Control over Financial Reporting  

 

In planning and performing our audit of the financial statements, we considered Tahlequah 

Regional Development Authority’s internal control over financial reporting (internal control) as a 

basis for designing audit procedures that are appropriate in the circumstances for the purpose of 

expressing our opinions on the financial statements, but not for the purpose of expressing an 

opinion on the effectiveness of Tahlequah Regional Development Authority’s internal control. 

Accordingly, we do not express an opinion on the effectiveness of Tahlequah Regional 

Development Authority’s internal control.  

 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to 

prevent, or detect and correct, misstatements, on a timely basis. A material weakness is a 

deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 

possibility that a material misstatement of the entity’s financial statements will not be 

prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, 

or a combination of deficiencies, in internal control that is less severe than a material weakness, 

yet important enough to merit attention by those charged with governance. 

 

Our consideration of internal control was for the limited purpose described in the first paragraph 

of this section and was not designed to identify all deficiencies in internal control that might be 

material weaknesses or, significant deficiencies. Given these limitations, during our audit we 
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did not identify any deficiencies in internal control that we consider to be material weaknesses. 

However, material weaknesses or significant deficiencies may exist that were not identified.  

 

 

 

Report on Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the Authority’s financial statements are 

free of misstatement, I performed tests of its compliance with certain provisions of laws, 

regulations, contracts and grants, noncompliance with which could have a direct and material 

effect on the determination of financial statement amounts. However, providing an opinion on 

compliance with those provisions was not an objective of my audit and, accordingly, I do not 

express such an opinion. The results of my tests disclosed no instances of noncompliance or 

other matters that are required to be reported under Government Auditing Standards. 

 

Purpose of this Report 

 

The purpose of this report is solely to describe the scope of my testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of 

the Authority’s internal control or on compliance.  This report is an integral part of an audit 

performed in accordance with Government Auditing Standards in considering the Authority’s 

internal control and compliance.  Accordingly, this communication is not suitable for any other 

purpose. 

 
 

 

Drew Kimble 
 

Drew Kimble CPA 

Tahlequah, Oklahoma 

November 11, 2025 
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Tahlequah Regional Development Authority
Statement of Net Position

June 30, 2025

Assets
Current Assets:

Cash and Cash Equivalents 2,802,908$      
Prepaid Expenses 4,717               

Total Current Assets 2,807,625        

Noncurrent Assets:
Land 127,597           
Buildings 2,036,823        
Less Accumulated Depreciation (33,947)            

Total Noncurrent Assets 2,130,473        

Total Assets 4,938,098        

Liabilities
Current Liabilities:

Accounts Payable 3,956$             
Current Portion of Long Term Debt 30,650             

Total Current Liabilities 34,606             

Long Term Debt, Less Current Maturities: 1,447,571        

Net Position
Invested in capital assets, net of related debt 652,252           
Unrestricted 2,803,670        

Total Net Position 3,455,922        

Total Liabilities and Net Position 4,938,098$      

The accompanying notes and auditors report are an integral part of these financial statements

-5-
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Tahlequah Regional Development Authority 
Statement of Revenue, Expenditures, and Changes in Net Position       

            For the Year Ended June 30, 2025

Revenues:
Lease Revenues 198,700$          
Other Operating Income 910                   

Total Operating Income 199,610            

Expenditures:
Accounting and Professional Fees 7,300                
Professional Development 4,695                
Shared Services Agreement 66,736              
Job Creation Incentive 70,400              
Insurance and Bonds 12,987              
Recruitment 1,405                
Repairs and Maintenance 6,086                
Settlement Charges 79,448              
Bank Charges 20                     
Dues & Memberships 12,515              
Conference & Meetings 385                   
Advertising 1,268                
Utilities 8,095                
Depreciation 48,868              

Total Operating Expenses 320,208            

Operating Income (Loss) (120,598)           

Non-Operating Income (Expense):
Interest Revenue 80,553              
Grant Revenue 853,111            
Grant Expenditures (853,111)           
Gain on Sale 1,482,163         
Interest Expense (78,561)             

Total Non-Operating Expenses 1,484,155         
Net Income or Loss 1,363,557         

Net Position, Beginning of Year 2,092,365         

Net Position, End of Year 3,455,922$       

The accompanying notes and auditors report are an integral part of these financial statements

-6-
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Tahlequah Regional Development Authority         
Statement of Cash Flows

For the Year Ended June 30, 2025

Cash Flows from Operating Activities
Cash received from Customers 208,110$      
Cash paid to Suppliers (528,278)      

Net Cash Provided by Operations (320,168)      

Cash Flows from Capital and Related Financing Activities
Cash Used by Fianincing Activities (24,117)        
Cash Received from Grants 853,111        
Additions to Capital Assets (231,606)      
Interest Paid on Long Term Debt (78,561)        

Net Cash Used in Capital and Related Financing Activities 518,827        

Cash Flows From Investing Activities
Proceeds from Sale of Assets 1,595,308     
Interest Income Received 80,553          

Net Cash Used by Investing Activities 1,675,860     

Net Increase in Cash and Cash Equivalents 1,874,520     
Beginning Cash and Cash Equivalents 928,388        
Ending Cash and Cash Equivalents 2,802,908     

Reconciliation of Operating Income to Net Cash 
Provided by Operating Activities

Operating Income (120,598)      
Adjustment to Reconcile Operating Income to Net Cash
Provided by Operating Activities

Depreciation 48,868          
Decrease (Increase) in Prepaid Expenses (4,717)          
Decrease (Increase) in Accounts Receivable 8,500            
Increase (Decrease) in Accounts Payable (252,220)      

Net Cash Provided by Operating Activities (320,168)$    

The accompanying notes and auditors report are an integral part of these financial statements

-7-
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TAHLEQUAH REGIONAL DEVELOPMENT AUTHORITY 

NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2025 

 

- 8 - 

 

 

 
Note 1: Description of Reporting Entity and Summary of Significant Accounting Policies 

 

Reporting Entity 

 

The Tahlequah Regional Development Authority (the Authority), formerly Tahlequah Industrial 

Authority, is a public trust created on September 8, 1981, under the provisions of Title 60, Oklahoma 

Statutes, the Oklahoma Trust Act, and other applicable laws and statutes of the State of Oklahoma. The 

City of Tahlequah, Oklahoma, is the beneficiary, and will receive all residual trust funds and assets upon 

termination of the trust. The general purposes of the Authority are to assist the Beneficiary, the State of 

Oklahoma, its governmental agencies, and the private entities, agencies and citizens in making the most 

efficient use of all of their economic resources and powers in accordance with the needs and benefits of 

the Beneficiary in order to: 

 

• Lessen the burdens on government and to stimulate economic growth and development 

• Inventory the services, facilities and resources of the entire Beneficiary City 

• Promote, stimulate, encourage and finance the growth and development of the agriculture, 

commerce and industry of the Beneficiary City as a whole, all in order to achieve maximum 

utilization of the Beneficiary's human, economic and natural resources and tourist attractions 

• Foster and promote an industrial climate and the payroll of the Beneficiary City, to otherwise 

promote its general economic welfare, prosperity, and to finance any and all programs, facilities 

or resources promoting or intending to promote any of the foregoing. 

 

The Authority is considered a component unit of the City of Tahlequah, and its financial information is 

included in the General Purpose Financial Statements of the City of Tahlequah each year.  

 

The Board of Trustees are citizens and residents of the Beneficiary appointed by the Mayor and 

confirmed by a majority vote of the City Council of the City of Tahlequah. All Trustees must reside 

within the Cherokee County. 

 

Proprietary Fund Accounting 

 

The Authority uses the proprietary fund method of accounting whereby revenues and expenses are 

recognized on the accrual basis. The governing body has decided the periodic determination of revenues 

earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, 

management control, accountability, or other purposes. 

 

Accounting Standards 

 

Pursuant to Governmental Accounting Standards Board (GASB) Statement No. 20, Accounting and 

Financial Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary Fund 

Accounting, the Authority has elected to apply the provisions of all relevant pronouncements of the 

Financial Accounting Standards Board (FASS), including those issued after November 30, 1989, that do 

not conflict with or contradict GASB pronouncements. 
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TAHLEQUAH REGIONAL DEVELOPMENT AUTHORITY 

NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2025 
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25 Years 

10 Years 

50 Years 

Net Position 

Net position is divided into three components: 

 

A. Net investment in capital assets – Consists of capital assets including restricted capital assets, 

 net of accumulated depreciation and reduced by the outstanding balances of any bonds, 

 mortgages, notes, or other borrowings that are attributable to the acquisition, construction or 

 improvement of those assets. 

B. b. Restricted net position – Consists of net assets with constraints placed on the use either by (1) 

 external groups such as creditors, grantors, contributors, or laws or regulations of other 

 governments; or (2) law through constitutional provisions or enabling legislation. 

C. c. Unrestricted Net Position – All other assets that do not meet the definition of “restricted” or 

 “net investment in capital assets”. 

 

It is the Authority’s policy to first use the most restricted net position prior to the use of unrestricted net 

position when an expense is incurred for purposes for which both restricted and unrestricted net position 

are_available.           

 

Use of Estimates 

 

The preparation of financial statements in conformity with accounting principles generally accepted in the  

United States of America requires management to make estimates and assumptions that affect the 

reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 

the financial statements, and the reported amounts of revenues and expenses during the reporting period. 

Actual results could differ from those estimates. 

 

Risk Management 

 

The Authority is exposed to various risks of loss from torts; theft of, damage to, and destruction of assets, 

business interruption; errors and omissions, employee injuries and illnesses, and natural disasters. To 

cover exposure of these risks, the Authority is listed as an additional named plan member on the City of 

Tahlequah’s municipal liability protection plan, and reimburses the city for their property insurance 

coverage. 

 

Cash Equivalents 

 

The Authority considers all liquid investments which have original maturities of three months or less to 

be cash equivalents. 

 

Property and Equipment 

 

Property and equipment acquisitions are recorded at cost. Depreciation is provided over the estimated 

useful life of each class of depreciable assets and is computed using the straight line method. The range of 

such useful lives are as follows: 

 

• Land and Property Improvements     

• Equipment and Signage                     

• Buildings                                            
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TAHLEQUAH REGIONAL DEVELOPMENT AUTHORITY 

NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2025 
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Bank Carrying Market

Interest A B C Balance Amount Value

Local Bank Variable 124,090$             -$           -$             124,090$            124,090$        124,090$          

Local Bank ICS 3.20% 522,203$             -$           -$             522,203$            522,203$        522,203$          

Local Bank ICS 3.96% 2,045,878$          -$           -$             2,045,878$         2,045,878$     2,045,878$       

Local Bank ICS 3.20% 110,737$             -$       -$         110,737$            110,737$        110,737$          

Balance Balance

June 30, 2024 Additions Reductions June 30, 2025

Capital Assets being Depreciated

Land 147,817$    -$             20,220$      127,597$    

Infrastructure Improvements 301,017      -               301,017      -                

Buildings 3,317,662    231,606     1,512,445   2,036,823    

Total Capital Assets being Depreciated 3,766,496    231,606     1,833,682   2,164,420    

Less Accumulated Depreciation 1,079,425    (48,868)     (1,094,346)  33,947        

Business-type Activities, Capital Assets, Net 2,687,071    182,738     739,336      2,130,473    

Income Taxes 

 

The Authority is exempt from federal income taxes under Section 115 of the Internal Revenue Code as a 

political subdivision of the State of Oklahoma and is exempt from state income taxes under a similar 

provision of Oklahoma State Statutes. 

 

Notes 2: Cash and Investments 

 

The Authority operates two commercial checking accounts with a balance at Local Bank. Each checking 

account pays a variable rate of interest, which is automatically credited to the account at the end of each 

month. In addition, the Authority has three interest paying insured cash sweep accounts to hold large 

deposits and keep the deposits covered by FDIC insurance at various banks. 

 

Deposits 

 

The Authority’s cash deposits as of June 30, 2025 are categorized to give an indication of the level of risk 

assumed by the Authority at year end as follows: 

 

A. Insured through FDIC Insurance in the Authority’s name. 

B. Collateralized with securities held by the pledging financial institution’s trust department or agent 

in the Authority’s name. 

C. Uncollateralized. 

 

 

 

 

 

 

 

 

 

 

 

Note 3: Fixed Assets 

 

The Authority’s capital asset activity for the year ended June 30, 2025, is as follows: 
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TAHLEQUAH REGIONAL DEVELOPMENT AUTHORITY 

NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2025 
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Payable Date Collateral Rate Original Balance Balance

to Notes Pledged of Balance at at

Matures Interest 06/30/2024 06/30/2025

Local Bank 04/01/2049 Revenue/Funds/Property 5.59% 1,504,451   1,502,338   1,478,221   

1,504,451   1,502,338   1,478,221   

June 30
Principal 

Amount
Interest Amount

2026 30,650 81,706 

2027 32,408 79,948 

2028 34,051 78,305 

2029 36,220 76,136 

2030 38,297 74,058 

2031-2035 227,034 334,936

2036-2040 299,589 322,004

2041-2045 393,522 308,088

2046-2049 386,450 293,702

1,478,221 1,648,883

 

Note 4: Long Term Debt 

 

The note payable as of June 30, 2025, represents a Local Bank line of credit which was subsequently 

converted into a note in the amount of $1,504,450. The line of credit was used for construction, 

acquisition, and remodeling of properties the Authority either owned or had obligations to from outside 

parties. The note is secured by revenues, cash, and property of the Authority. Below are more details of 

the loan and the schedule of maturity for the next five years and five-year increments thereafter: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes 5: Notable Ventures and Agreements 

 

The authority owns and operates an industrial park west of the City of Tahlequah with entrances on 

Highway 51 and West Allen Road. The authority also owns a building which they lease out. The 

following is information on their leases and agreements: 

 

Northeastern Oklahoma Public Facilities Authority 

 

On February 6, 1995, an agreement was made between the authority and NOPFA to transfer 3.7 acres to 

NOPFA. NOPFA was to construct a warehouse facility on the property deeded to them within three years. 

The transfer by deed was to take place upon finalization of the park plat. The deed was signed on 

November 15, 2000, and filed on December 7, 2000, and contains a revisionary clause that should the 

property cease to be used for NOPFA warehouse facility purposes in the future that the land shall revert to 

the grantor. 

 

State Department of Central Services 
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TAHLEQUAH REGIONAL DEVELOPMENT AUTHORITY 

NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2025 
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On behalf of the OSBI, on April 24, 1997, a lease agreement was made for a 4.7 acre site. The lease term 

is for 99 years beginning January 30, 1997, and ending January 30, 2096. The rental of $5 per year or a 

total of $495 for the entire term was paid on the date of the lease agreement. A building housing the local 

OSBI division has been built on the site. 

 

Consolidated Communications 

 

The authority entered into a commercial lease on December 1, 2014, with Consolidated Communications, 

an Oklahoma LLC 100% owned by Rural Broadband Services to lease 5 acres south of the OSBI building 

located at 1995 Airport Parkway. The lease requires that the tenant pay to the authority annual 

installments of $0 in years 1-2; $18,000 in years 3-5; $20,400 in years 6-10; $24,000 in years 11-15; 

$26,400 in years 16-20; and $30,600 in years 21-25. RBSC is now operating as Consolidated 

Communications. 

 

Optomi LLC (dba Provalus) 

 

The authority entered into a commercial lease on August 1, 2023 with Optomi, LLC for a term ending 

June 15, 2028, including an option to renew for 2 additional five-year terms. During the initial term of the 

lease, no per-square-foot rate will apply so long as the criteria outlines in the Job Creation Requirement of 

the lease are met. In the event these criteria are not met, base rent will be charged at $3,467 per month 

until those criteria are met once again. 

 

Cherokee Nation 

 

The authority entered into an agreement with Cherokee Nation on June 13, 2023, to lease property from 

Cherokee Nation for 1 dollar per year. The purpose of the agreement is that the authority can improve and 

maintain the property and also sublease it to attract new businesses which need a temporary location. 

 

Note 6: Concentration of Risk 

 

During the course of the fiscal year, the authority’s main source of revenue was derived from rental 

revenue and property sales. These sources of income appear adequate to provide for current needs. 

 

Note 7: Employee Benefits 

 

The authority does not have any formal employees. All staff are employed by the Tahlequah Area 

Chamber of Commerce and are paid by the authority through a shared service agreement between the 

chamber and the authority. 

 

Note 8: Commitments and Contingencies 

 

The authority has sufficient insurance coverage and/or tort immunity in effect to protect the authority 

from any material loss of liability due to pending claims or litigation. 

 

Note 9: Subsequent Events 

 

Subsequent events have been evaluated through the date of the auditor’s report which is the date the 

financial statements were available to be issued. 

Page 73 of 152



 

Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5p 
Meeting Date 12/1/2025 
Initiator Nathan Reed, President/CEO  
Office / Department City of Tahlequah Authorities or Boards 
 
Item Title  

Acknowledge receipt of the Tahlequah Area Chamber of Commerce 2025 Audit Report. 

 
Background  

Annual audit report. 

 
Exhibits  

1.   Chamber 2025 full audit report 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5q 
Meeting Date 12/1/2025 
Initiator Michele Collins, Finance Director 
Office / Department Finance 
 
Item Title  

Acknowledge receipt of the 2024-2025 Tahlequah Educational Facilities Authority audit. 

 
Background  

Annual audit of the Tahlequah Educational Facilities Authority. 

 
Exhibits  

1.   TEFA Audit 2024-2025 

 
Funding Source  

NA 

 
Request  

Acknowledge receipt of audit. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5r 
Meeting Date 12/1/2025 
Initiator Michele Collins, Finance Director 
Office / Department Finance 
 
Item Title  

Acknowledge receipt of the 2024-2025 Tahlequah Public Facilities Authority audit. 

 
Background  

Annual Tahlequah Public Facilities Authority audit. 

 
Exhibits  

1.   TPFA Audit 2024-2025 

 
Funding Source  

NA 

 
Request  

Acknowledge receipt of audit. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5s 
Meeting Date 12/1/2025 
Initiator Whitney Shaw, City Clerk 
Office / Department Administration 
 
Item Title  

Approve the following 2026 Tahlequah meeting schedules to be submitted to the Oklahoma Secretary of 
State: Abatement Board, Airport Board, Board of Adjustments, Historic Preservation Board, Joint Airport 
Zoning Board, City Council, Education Facilities Authority, Hospital Authority, Municipal Utility Board, 
Planning Commission, Public Facilities Authority, Public Works Authority, and Regional Development 
Authority. 

 
Background  

2026 Meetings schedules for the City Boards, Committees, Authorities, and Trusts. 

 
Exhibits  

1.   Meeting Schedules 

 
Funding Source  

NA 

 
Request  

Approve meeting schedules. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5t 
Meeting Date 12/1/2025 
Initiator  
Office / Department Human Resources 
 
Item Title  

Hire Vincent Garuccio, Collector-Solid Waste Dept at $35,500 annually, effective November 10, 2025. 

 
Background  

 

 
Exhibits  

None 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5u 
Meeting Date 12/1/2025 
Initiator  
Office / Department Human Resources 
 
Item Title  

Hire Joshua Perdue, Driver-Solid Waste Dept at $40,500 annually, effective November 10, 2025. 

 
Background  

 

 
Exhibits  

None 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5v 
Meeting Date 12/1/2025 
Initiator  
Office / Department Human Resources 
 
Item Title  

Accept the resignation of Logan Webber, PT Laborer-Parks & Rec, effective October 29, 2025. 

 
Background  

 

 
Exhibits  

None 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5w 
Meeting Date 12/1/2025 
Initiator  
Office / Department Human Resources 
 
Item Title  

Accept the resignation of Aaron Palmer, Laborer-Parks & Rec, effective November 12, 2025. 

 
Background  

 

 
Exhibits  

None 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 5x 
Meeting Date 12/1/2025 
Initiator M'Lynn Pape, Director 
Office / Department Human Resources 
 
Item Title  

Accept the resignation of Fire Chief Casey Baker, effective January 31, 2026. 

 
Background  

 

 
Exhibits  

None 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 6b 
Meeting Date 12/1/2025 
Initiator Paige Harjo, Planning & Development Director 
Office / Department Planning & Development 
 
Item Title  

Discussion and possible action to approve or deny Resolution No. 12-01-2025, a resolution of the City of 
Tahlequah, Oklahoma of sponsorship for a Transportation Alternatives Program (TAP) application and 
maintenance commitment to extend the existing trail system near the intersection of E. 4th Street and 
Basin Avenue. Planning & Development Director Paige Harjo 

 
Background  

 

 
Exhibits  

1.   RESOLUTION for TAP 2025 Final 

 
Funding Source  

N/A 

 
Request  

Approve resolution. 
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RESOLUTION NO. 12-01-2025 

A RESOLUTION OF PROJECT SPONSORSHIP FOR A TRANSPORTATION ALTERNATIVES 
PROGRAM APPLICATION AND MAINTENANCE COMMITMENT 

A RESOLUTION DECLARING THE ELIGIBILITY OF THE CITY OF TAHLEQUAH TO SUBMIT AN 
APPLICATION TO THE OKLAHOMA DEPARTMENT OF TRANSPORTATION FOR USE OF 
TRANSPORTATION ALTERNATIVES PROGRAM FUNDS SET FORTH BY IIJA FOR THE CITY OF 
TAHLEQUAH EXTENSION OF EXISTING TRAIL SYSTEM IN TAHLEQUAH AND AUTHORIZING 
THE MAYOR TO SIGN THIS APPLICATION.  

Whereas, the City of Tahlequah, Oklahoma, is submitting an application to the Oklahoma 
Department of Transportation for transportation alternatives program funds in the amount 
of $1,262,800.00 set forth by IIJA and as outlined in ODOT's transportation alternatives 
program guidance and application packet for 2025; and  

Whereas, the City of Tahlequah, Oklahoma is participating as an eligible project sponsor in 
the Oklahoma Department of Transportation alternatives program set forth by IIJA; and  

Whereas, federal monies are available under a transportation alternatives program set 
forth by IIJA, administered by the state of Oklahoma, Department of Transportation, for the 
purpose of creating and promoting the planning and development of active transportation 
facilities and programs in Oklahoma; and  

Whereas, the City of Tahlequah, Oklahoma, acknowledges availability of the local match 
of no less than 20%, or $252,560.00 and,  

Whereas, after appropriate public input and due consideration, the governing body of the 
City of Tahlequah, Oklahoma, has recommended that an application be submitted to the 
state of Oklahoma for the Extension of Existing Trail System.  

Now, therefore, it be resolved by the governing body of the City of Tahlequah, Oklahoma;  

Section 1. That the City of Tahlequah Oklahoma, does herby authorize the mayor to submit 
an application to the Oklahoma Department of Transportation for transportation 
alternatives program funds set forth by IIJA on behalf of the citizens of the City of 
Tahlequah, Oklahoma.  

Section 2. That the City of Tahlequah, Oklahoma, hereby assures the Oklahoma 
Department of Transportation that sufficient funding for the Extension of Existing Trail 
System is available.  
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Section 3. That the City of Tahlequah, Oklahoma, hereby assures the Oklahoma 
Department of Transportation that sufficient funding for the operation and maintenance of 
the Extension of the Existing Trail System will be available for the life of the project.  

Section 4. That the City of Tahlequah, Oklahoma, hereby assures the Oklahoma 
Department of Transportation that the City of Tahlequah, Oklahoma will have title or 
permanent easement to the Extension of the Existing Trail System by the time of project 
letting, if necessary.  

Section 5. That the chief project sponsor of the City of Tahlequah, Oklahoma, is authorized 
to sign the application to the Oklahoma Department of Transportation for transportation 
alternatives program funds set forth by IIJA on behalf of the citizens of the City of 
Tahlequah, Oklahoma. The chief project sponsor is also authorized to submit additional 
information as may be required and act as the official representative of the City of 
Tahlequah in this and subsequent related activities.  

Adopted and passed by the governing body of the City of Tahlequah, Oklahoma, the 1st day 
of December 2025. 

 

Chief Project Sponsor: 

 

(Print) 

 

_____________________________________________________________ (Signature) 

 

ATTEST: 

 

______________________________________________________________________ 

<SEAL> 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 6c 
Meeting Date 12/1/2025 
Initiator Taylor Tannehill, City Administrator, JT Hammons, City Attorney 
Office / Department Administration 
 
Item Title  

Discussion and possible action to approve or deny Resolution No. 12-01-2025A, a resolution of the City of 
Tahlequah, Oklahoma, providing for creation of a Review Committee for Increment District Number One, 
City of Tahlequah, Oklahoma (River Center Project) and containing other provisions related thereto. City 
Administrator Taylor Tannehill/City Attorney JT Hammons 

 
Background  

 

 
Exhibits  

1.   Resolution for TIF 

 
Funding Source  

 

 
Request  
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RESOLUTION NO. 12-01-2025A 
 

A RESOLUTION OF THE CITY OF TAHLEQUAH, 
OKLAHOMA, PROVIDING FOR CREATION OF A 
REVIEW COMMITTEE FOR INCREMENT DISTRICT 
NUMBER ONE, CITY OF TAHLEQUAH, OKLAHOMA 
(RIVER CENTER PROJECT) AND CONTAINING OTHER 
PROVISIONS RELATED THERETO. 

 
  
 WHEREAS, the City Council for the City of Tahlequah, Oklahoma, (the “Governing 
Body”) has received a letter from Ferguson Smith Tahlequah, LLC, dated October 14, 2025, 
proposing a tax increment finance district identified as the City of Tahlequah Increment District 
Number One (also known as the “River Center Project”). And pursuant to the provisions of the 
Local Development Act, 62 O.S. 2021, Sections 851 et seq. (the “Local Development Act”), as 
amended, the City has resolved to create a Project Plan for such proposed tax increment finance 
district which establishes the district boundaries, details the proposed project and estimated costs, 
and projects revenues to be collected and the duration of the district to finance the proposed project; 
and  
 
 WHEREAS, the proposed project and cost estimates and projected revenue sources and 
other data necessary for the formation of the River Center Project under the provisions of the Local 
Development Act have been identified; and  
 
 WHEREAS, pursuant to the provisions of the Local Development Act, the Governing 
Body is to appoint a Review Committee to make a recommendation concerning the proposed 
district, plan and project, which committee’s  membership consists of one representative of the 
Governing Body acting as chairperson, one representative of the Planning Commission having 
jurisdiction over the proposed district, one representative from each of the taxing jurisdictions 
within the proposed district, and three members of the public selected by the Review Committee 
from a list of seven individuals submitted by the chairperson. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF TAHLEQUAH, OKLAHOMA, that a Review Committee is hereby appointed to review and 
comment on the proposed Increment District Number One (also known as the “River Center 
Project”) for the purpose of making recommendations to the Governing Body as to the conditions 
establishing and creating the district, plan or project; that the Mayor, or her appointee, serve as the 
Governing Body’s representative and chair of the Review Committee; that the Mayor, or her 
appointee, notify the Tahlequah Planning Commission, Tahlequah Public Schools Independent 
Public School District No. 35, Board of Cherokee County Commissioners, Cherokee County Health 
Department, Eastern Oklahoma Library System (EOLS), and the Indian Capital Technology Center 
(ICTC), for each to appoint a representative to the Review Committee; that the Mayor, or her 
appointee, provide a list of seven members of the public at large for the selection of three to serve 
on the Review Committee; that the Mayor, or her appointee, set meeting times and dates for the 
Review Committee; and, further, that the Tahlequah Planning Commission be requested to review 
the project plan and make a recommendation to regarding the same. 
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PASSED this 1st day of December, 2025. 
 
 
 
_______________________ 
Mayor 
 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
 
____________________________   ___________________________________ 
Whitney Shaw, City Clerk    John Hammons, City Attorney 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 6d 
Meeting Date 12/1/2025 
Initiator Kevin Smith 
Office / Department Street Department 
 
Item Title  

Award construction project #2025-09, Kelly & Larry Streets, and authorize the Mayor to enter into an 
agreement with the lowest, responsible bidder. Street Commissioner Kevin Smith 

 
Background  

Redesign of intersection. 

 
Exhibits  

1.   Bid 2025-9, Kelly & Larry Sts. 

 
Funding Source  

GL#223507131, Streets & Sidewalks 

 
Request  

Award the project to and authorize the Mayor to enter into an agreement with T&K Construction, the 
lowest, responsible bidder. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 6e 
Meeting Date 12/1/2025 
Initiator Ray Hammons, Special Projects Director 
Office / Department Administration 
 
Item Title  

Award construction project #2025-10, Cherokee Fields Parking, and authorize the Mayor to enter into an 
agreement with the lowest responsible bidder. Special Project Director Ray Hammons 

 
Background  

Parking lot project for Cherokee Fields at Anthis-Brennan 

 
Exhibits  

1.   Bid 2025-10, Cherokee Fields Prkg 

 
Funding Source  

GL# 437507000, Anthis-Brennan Expansion Project (ARPA) 

 
Request  

Award the project and authorize the Mayor to enter into an agreement with T&K Construction, the 
lowest responsible bidder. 
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 6f 
Meeting Date 12/1/2025 
Initiator Kevin Smith 
Office / Department Street Department 
 
Item Title  

Award construction project #2025-11, White Ave. Phase II, and authorize the Mayor to enter into an 
agreement with the lowest, responsible bidder. Street Commissioner Kevin Smith 

 
Background  

Phase 2 of the White Avenue project 

 
Exhibits  

1.   Bid 2025-11, White Ave II 

 
Funding Source  

GL#223507131, Streets & Sidewalks 

 
Request  

Award the project to and authorize the Mayor to enter into an agreement with T&K Construction for 
the lowest responsible bidder. 

 

Page 149 of 152



Page 150 of 152



 

Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 6g 
Meeting Date 12/1/2025 
Initiator Taylor Tannehill, City Administrator 
Office / Department Administration 
 
Item Title  

To approve, approve with modifications, or deny authorizing the Mayor to enter into a supplemental 
project agreement between the Oklahoma Department of Transportation and the City of Tahlequah, 
JP#21646(04), STP-111B(069)UR, Grade-Drain-Surface Project on East Fourth Street. City Administrator 
Taylor Tannehill 

 
Background  

 

 
Exhibits  

None 

 
Funding Source  

 

 
Request  
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Tahlequah City Council 
AGENDA ITEM REPORT  

Item No. 6h 
Meeting Date 12/1/2025 
Initiator  
Office / Department Administration 
 
Item Title  

Adjournment. 

 
Background  

 

 
Exhibits  

None 

 
Funding Source  

 

 
Request  
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