SPECIAL MEETING AGENDA
TAHLEQUAH EDUCATIONAL FACILITIES AUTHORITY
JUNE 3, 2025 5:00 PM

Date/Time of
City Council Meeting: Tuesday, June 3, 2025 at 5:00 p.m.
Place of Meeting: City Hall

1. Call meeting to Order
2. Roll Call of Trustees
3. Discussion and possible action to approve minutes.

4. Discussion and possible action to approve the November
- April financials.

5. Discussion and possible action to engage an accountant
to prepare the monthly financials.

6. Discussion and possible action to engage a CPA firm to
complete 2024-2025 audit.

7. Discussion and possible action to approve the 2025 -
2026 budget.

8. Adjournment

Posted by:

- ll/"‘/

Michele Collins




REGULAR MEETING MINUTES
TAHLEQUAH EDUCATIONAL FACILITIES AUTHORITY
DECEMBER 2, 2024 5:00 PM

The meeting was called to order by Chair Myers at 5:01 pm.

Trustee Highers - Present
Trustee Perry - Present

Trustee Baker - Present
Trustee Allen - Present
Chair Myers - Present

A motion to approve the minutes was made by Trustee Allen and
seconded by Trustee Baker. The motion passed with the
following votes:

Highers - Yes, Perry - Yes, Baker - Yes, Allen - Yes, Myers - Yes

A motion to acknowledge receipt of the May 2023 - October 2024
Financial Statements was made by Trustee Allen and Seconded
by Trustee Baker. The motion passed with the following votes:
Highers - Yes, Perry - Yes, Baker - Yes, Allen - Yes, Myers - Yes

. A motion to approve the FY 23-24 financial statement audit was

made by Trustee Allen and seconded by Trustee Highers. The
motion passed with the following votes:
Highers - Yes, Perry - Yes, Baker - Yes, Allen - Yes, Myers - Yes

The meeting was adjourned at 5:04 pm
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TAHLEQUAH EDUCATIONAL
FACILITIES AUTHORITY

BUDGET

FISCAL YEAR 2025-2026




SUMMARY OF EXPEND-TAHLEQUAH EDUCATIONAL FACILITIES AUTHORITY FY 2025-2026

ACCT 2023-2024 2024-2025 2024-2025 2025-2026
# ACCOUNT ACTUAL BUDGET ESTIMATE BUDGET
PERSONAL SERVICES
5100[SALARIES $0 $0 $0
5340|FICA & MEDICARE 0 0 0
5350| WORKMEN'S COMP 0 0 0 0
SUB-TOTAL: 0 0 0 0
MATERIAL & SUPPLIES

[OFFICE SUPPLIES | 0| 0| 0 | 0|

SUB-TOTAL: 0 0 0 0
OTHER SERV & CHARGES
502 BANK FEES 4,500 4,500 4,500 4,500
503]AUDIT 3,000 3,000 3,300 4,000
504|ACCOUNTING SERVICES 2,500 2,500 3,000 3,000
SUB-TOTAL: 10,000 10,000 10,800 11,500
CAPITAL OUTLAY

| I 0] 0] 0] 0]
SUB-TOTAL: 0 0 0 0
il TRFS TO OTHER FUNDS 8,000 8,000 8,000 8,000
SUB-TOTAL: 8,000 8,000 8,000 8,000
OPERATING RESERVE 0 0 0 0

[TOTAL EXPENDITURES [  18,000] 18,000 18,800 | 19,500 |

* TRANSFER TO CITY TO PAY ADMINISTRATIVE DUTIES




RESOLUTION

A RESOLUTION APPROVING THE TAHLEQUAH EDUCATIONAL
FACILITIES AUTHORITY BUDGET FOR FISCAL YEAR 2025-2026

WHEREAS, this budget has been formally presented to the Board of Trustees of the
Tahlequah Educational Facilities Authority;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE TAHLEQUAH EDUCATIONAL FACILITIES AUTHORITY OF THE CITY
OF TAHLEQUAH, OKLAHOMA:

SECTION 1. The Board of Trustees does hereby adopt the FY 2023-2024 Budget on the
2" day of June, 2025, as presented in the attached budget document with total resources
in the amount of $19,500 and total appropriations in the amount of $19,500.

Chairman

Secretary




Tahlequah Educational Facilities Authority
Tahlequah, OK 74464

We are pleased to confirm our understanding of the services we are to provide for the Tahlequah
Educational Facilities Authority for the year ended June 30, 2026.

We will prepare the basic statements of the Authority each month for the year ended June 30, 2026,
omitting the related notes to the financial statements, and perform a monthly compilation engagement
with the respect to those financial statements.

We will also prepare the basic statements of the Authority for the year ended June 30, 2026 and the
related notes to the financial statements and perform an annual compilation engagement with the
respect to those financial statements.

Our Responsibilities

The objective of our engagement is to-
1. Prepare financial statements in accordance with accounting principles generally accepted in the
United States of America based on information provided by you and
2. Apply accounting and financial reporting expertise to assist you in the presentation of financial
statements without undertaking to obtain or provide any assurance that there are no material
modifications that should be made to the financial statements in order for them to be accordance
with accounting principles generally accepted in the United States of America.

We will conduct our compilation engagement in accordance with the Statements on Standards for
Accounting and Review Services (SSARS) promulgated by the Accounting and Review Services Committee
of the AICPA and comply with applicable professional standards, including the AICPA’s Code of
Professional Conduct, and its ethical principles of integrity, abjectivity, professional competence, and due
care, when preparing the financial statements, and preforming the compilation engagement.

We are not required to, and will not, verify the accuracy or completeness of the information you will
provide to us for the engagement or otherwise gather evidence for the purpose of expressing an opinion
or a conclusion. Accordingly, we will not express an opinion or a conclusion nor provide any assurance of
the financial statements.

Our engagement cannot be relied upon to identify or disclose any financial statement misstatements,
including those caused hy fraud or error, or identify or disclose any wrongdaoing within the entity or
noncompliance with laws and regulations.




We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities.

Your Responsibilities

The engagement to be performed is conducted on the basis that you acknowledge and understand that
our role is to prepare financial statements in accordance with accounting principles generally accepted in
the United States of America and assist you in the presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America. You have the following
overall responsibilities that are fundamental to our undertaking the engagement in accordance with
SSARS:

1. The selection of accounting principles generally accepted in the United States of America as the
financial reporting framework to be applied in the financial statements.

2. The preparation and fair presentation of financial statements in accordance with accounting
principles generally accepted in the United States of America and the inclusion of all informative
disclosures that are appropriate for accounting principles generally accepted in the United States of
America, if applicable.

3. The design, implementation, and maintenance of internal control relevant to the preparations and
fair presentation of the financial statements.

4. The prevention and detection of fraud.

5. To ensure that the organization complies with the laws and regulations applicable to its activities.

6. The accuracy and completeness of the records, documents, explanations, and other information,
including significant judgments, you provide to us for the engagement.

7. To provide us with-

e Access to all information of which you are aware is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other
matters.

e Additional information that we may request from you for the purpose of the compilation
engagement.

e Unrestricted access to persons within the organization of whom we determine it necessary
to make inquiries.

You are also responsible for all management decisions and responsibilities and for designating an
individual with suitable skills knowledge, and experience to oversee our bookkeeping services and the
preparations of your financial statements. You are responsible for evaluating the adequacy and results of
the services performed and accepting responsibility for such services.

Our Report

As part of our engagement, we will issue a report that will state that we did not audit or review the
financial statements and that, accordingly, we do not express an opinion, a conclusion, nor provide any
assurance on them. If, for any reason, we are unable to complete the compilation of your financial
statements, we will not issue a report on such statements as a result of this engagement.




You agree to include our accountant’s compilation report in any document containing financial statements
that indicates that we have performed a compilation of your financial statements and, prior to the
inclusion of the report, to ask our permission to do so.

Other Relevant Information

Jaci Taylor, CPA is the engagement partner and is responsible for supervising the engagement and signing
the report or authorizing another individual to sign it.

We estimate that our fees for these services will be $3,000.00 for both the monthly and annual financial
statement preparation and compilation. The fee estimate is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not be encountered during the work
performed. If significant additional time is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional cost. Our invoices for these fees will be rendered each month as
work progresses and are payable on presentation.

You agree to hold us harmless and to release, indemnify, and defend us from any liability or costs,
including attorney’s fees, resulting from management’s knowing misrepresentations to us.

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you acknowledge

and agree with the terms of our engagement as described in this letter, please sign the enclosed copy and
return it to us.

Sincerely,

Northeastern Oklahoma Accounting, PLLC

Acknowledged:
Tahlequah Educational Facilities Authority

Signature Date

Signature Date




DREW KIMBLE

Certified Public Accountant

104 S. Muskogee Ave
Tahlequah, OK 74464
(918) 575 - 1873

May 22, 2025
To the Board of Trustees
Tahlequah Educational Facilities Authority

We are pleased to confirm our understanding of the services we are to provide Tahlequah Educational Facilities
Authority for the year ended June 30, 2025. We will audit the financial statements of the governmental activities,
including the related notes to the financial statements, which collectively comprise the basic financial statements
of Tahlequah Educational Facilities Authority of and for the ended June 30, 2025,

Audit Objective

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with generally accepted accounting principles and to report on
the fairness of the supplementary information referred to in the second paragraph when considered in relation to
the financial statements as a whole. Our audit will be conducted in accordance with auditing standards generally
accepted in the United States of America and will include tests of the accounting records and other procedures
we consider necessary to enable us to express such opinions. We will issue a written report upon completion of
our audit of Tahlequah Educational Facilities Authority financial statements. Our report will be addressed to The
Board of Tahlequah Educational Facilities Authority. We cannot provide assurance that unmodified opinions will
be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-
matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with you
in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions or may withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the government.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
may exist and not be detected by us, even though the audit is properly planned and performed in accordance with
U.S. generally accepted auditing standards. In addition, an audit is not designed to detect immaterial
misstatements, or violations of laws or governmental regulations that do not have a direct and material effect on
the financial statements. However, we will inform the appropriate level of management of any material errors,
fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also inform the
appropriate level of management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and
does not extend to any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may




bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about the financial statements and related matters.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. An audit is not designed to provide assurance on internal control or to
identify deficiencies in internal control. However, during the audit, we will communicate to management and those
charged with governance internal control related matters that are required to be communicated under AICPA
professicnal standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Tahlequah Educational Facilities Authority's compliance with the provisions
of applicable laws, regulations, contracts, and agreements. However, the objective of our audit will not be to
provide an opinion on overall compliance and we will not express such an opinion.

Management Responsibilities

Management is responsible for establishing and maintaining effective internal controls, including monitoring
ongoing activities; for the selection and application of accounting principles; and for the preparation and fair
presentation of the financial statements in conformity with U.S. generally accepted accounting principles.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted
access to persons within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws and regulations.

You are responsible for the preparation of the supplementary information in conformity with U.S. generally
accepted accounting principles. You agree to include our report on the supplementary information in any
document that contains and indicates that we have reported on the supplementary information. You also agree to
[include the audited financial statements with any presentation of the supplementary information that includes our
report thereon OR make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our report thereon]. Your
responsibilities include acknowledging to us in the representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the
reasons for such changes); and (4) you have disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.

You agree to assume all management responsibilities for financial statement preparation services and any other
non-attest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services;
and accept responsibility for them.




Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

The audit documentation for this engagement is the property of Drew Kimble, CPA and constitutes confidential
information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals
will be made available upon request and in a timely manner to U.S. Government Accountability Office or its
designee. We will notify you of any such request. If requested, access to such audit documentation will be
provided under the supervision of Drew Kimble, CPA personnel. Furthermore, upon request, we may provide
copies of selected audit documentation to U.S. Government Accountability Office or its designee. The U.S.
Government Accountability Office or its designee may intend or decide to distribute the copies or information

| expect to begin my audit on approximately August 1, 2025 and to issue our reports no later than November 30,
2025. Drew Kimble CPA is the engagement partner and is responsible for supervising the engagement and
signing the reports or authorizing another individual to sign them. Our fee for these services will be Four
Thousand Dollars ($4,000.00). My invoices for these fees will be rendered each month as work progresses and
are payable on presentation. In accordance with my firm policies, work may be suspended if your account
becomes 30 days or more overdue and may not be resumed until your account is paid in full. If | elect to
terminate my services for nonpayment, my engagement will be deemed to have been completed upon written
notification of termination, even if | have not completed our report(s). You will be obligated to compensate me for
all time expended and to reimburse me for all out-of-pocket costs through the date of termination. The above fee
is based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will
not be encountered during the audit." If significant additional time is necessary, | will discuss it with you and arrive
at a new fee estimate before | incur the additional costs.

We appreciate the opportunity to be of service to Tahlequah Educational Facilities Authority and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If
you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return
it to us.

Very truly yours,

Drew Kimble, CPA




