
 

4/7/2025 Agenda-City Council 

 

AGENDA 
TAHLEQUAH CITY COUNCIL - REGULAR MEETING  

Date/Time of Meeting Monday, April 7, 2025 at 5:30 PM 
Place of Meeting The meeting will be held at 111 Cherokee Ave. Tahlequah, OK 74464 

(voting members of the public body will be present in person).  
Official action can only be taken on items which appear on the agenda. The City Council may adopt, approve, ratify, deny, 
defer, recommend, amend, strike, or continue any agenda item. When the City Council desires more information on an item, 
the City Council may refer the matter to City staff or to a committee for further consideration. Under certain circumstances, 
items may be deferred to a specific date or stricken from the agenda entirely. 

Join "Zoom" Meeting 
Meeting ID: 876 1372 7547 

Passcode: 4560651 
  

1. MEETING CONVENED 

 a) Meeting Called to Order 

 b) Roll Call 

 c) Invocation by Steve Parker, South College Church of Christ 

 d) Flag Salute 

 e) Public Notice:  A Public Notice of meeting was provided on November 7, 2023, at 11:00 
a.m. to the OK Secretary of State and an additional notice was provided on March 27, 2025, 
at 12:20 p.m. at 111 S. Cherokee Ave. Tahlequah, OK 74464. 

2. PUBLIC INSTRUCTIONS 
 If you wish to receive a copy of any materials that are presented to the City Council, please submit 

your request to cityclerk@tahlequah.gov.  

3. PUBLIC COMMENTS 
 Comments will be accepted from the public and individuals will be limited to 3 minutes of speaking 

time. The total of all comments should not exceed 15 minutes. Preference will be given to Tahlequah 
residents. In compliance with the Oklahoma Open Meeting Act, no action or discussion is permitted by 
the City Council on any issue or topic raised by a speaker during this public comment period.  

4. ANNOUNCEMENTS AND PRESENTATIONS 

 a) Anthis-Brennan Expansion Project update. Special Projects Coordinator Ray Hammons 

 b) River City Park presentation by Dr. Reza Saeed Kandezy. 
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5. CONSENT AGENDA 
 These items are placed on the Consent Agenda so that members of the City Council, by unanimous 

consent, can designate routine items to be approved by one motion. Any item proposed on the 
Consent Agenda not meeting with the approval of all Council members will be removed and heard in 
Regular Session. 

 a) Approve the minutes from the March 3, 2025, and March 27, 2025, City Council meetings. 

 b) Acknowledge receipt of the February 2025 General Fund Executive Summary. 

 c) Acknowledge receipt of the February 2025 Investment Schedule. 

 d) Acknowledge receipt of the March 2025 Open PO report. 

 e) Approve the March 2025 Tahlequah Area Chamber of Commerce Report. 

 f) Approve the March 2025 Tourism Report. 

 g) Approve the March 2025 Tahlequah Regional Development Authority Report. 

 h) Acknowledge receipt of administrative award of competitive bid for the White Avenue 
Concrete Project to T&K Construction in the amount of $64,256.00. 

 i) Approve hangar lease transfer for hangar 29, from Sooner Cattle & Land Co. LLC, to Two 
Eight Investments LLC. 

 j) Approve a 3-year lease for Tahlequah Municipal Airport, cutting and bailing of hay. 

 k) Hire Wyatt Vinson as a Laborer/Operator in the Street Department at $35,285.94 annually, 
effective March 17, 2025. 

 l) Hire Tyronne McCree as a Driver in the Solid Waste Department at $40,500 annually, 
effective March 19, 2025. 

 m) Hire Davin Jorgensen as a Driver in the Solid Waste Department at $40,500 annually, 
effective April 7, 2025. 

 n) Hire Sylvie Kruczek, Emma Fields, Cristian Goins, Aliza Dietz, Meagan Bell, Jaime Perez, 
Tressa Disler, and Karsen Kruczek as PT Laborers/Concessions in the Parks and Recreation 
Department, at $10.07 per hour, effective March 25, 2025. 

 o) Demote Justin Leatherwood from Lieutenant to Patrolman, step 7, effective April 7, 2025. 

 p) Accept the resignation of Forrest Miller, Driver in the Solid Waste Department, effective 
February 26, 2025. 

 q) Accept the resignation of Robby Morgan, Collector in the Solid Waste Department, effective 
March 13, 2025. 

 r) Accept the resignation of Eli Blackbird, Collector in the Solid Waste Department, effective 
March 28, 2025. 

 s) Accept the resignation from Kewen Crabtree, Driver in the Solid Waste Department, 
effective March 21, 2025. 

6. REGULAR SESSION 

 a) Discussion and possible action on items removed from the consent agenda. 

 b) Discussion and possible action to declare the 2005 Ford F-350 (VIN: 1FDSF35Y06EC11276) 
as surplus property and approve its transfer to the Peggs Fire Dept. for the sum of $1.00, 
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with the condition that Tahlequah Fire Dept. retains the option to reclaim the vehicle if 
Peggs Fire Dept. decides to dispose of it. Fire Chief Casey Baker 

 c) Discussion and possible action to approve or deny amending the FY 2024-2025 City Budget 
to allocate funding for the addition of one full-time firefighter/driver position in the 
Tahlequah Fire Department, including salary, benefits, and associated costs. Fire Chief 
Casey Baker 

 d) Discussion and possible action to direct the Street Commissioner to make street 
improvements to Mill Road. Councilman Keith Baker 

 e) Discussion and possible action approve or deny the Mayor authorization to sign offer letters 
and finalize right-of-way acquisitions for the E. Allen Road Project. City Administrator Taylor 
Tannehill/Mayor Suzanne Myers 

 f) Discussion and possible action to approve or deny authorizing the Mayor to enter into an 
agreement for Architectural and Engineering Services with HSE Architects to design our 
Parking Garage, Retaining Wall, Ped Bridge and Sidewalks project for downtown. City 
Administrator Taylor Tannehill/Planning & Development Director Paige Harjo 

 g) Discussion and possible action to approve, approve with modification, or deny the 
Tahlequah Transportation Safety Action Plan prepared by Kimley-Horn for the City of 
Tahlequah. City Administrator Taylor Tannehill/Planning & Development Director Paige 
Harjo 

 h) Discussion and possible action to approve, approve with modifications, or deny a Zoning 
Change from RS-3 (Single-Family High Density) to RM-3 (Multi-Family High Density) located 
at 604 S. College Ave. Tahlequah, Oklahoma. A part of the NE/4 of the SE/4 of Section 32, 
T17N, R22E, more particularly described as a point of beginning at 70' S of the south 
borderline of the City of Tahlequah, Oklahoma, also being the South boundary of South 
Street, with the East line of the NE/4 of the SE/4 of said Section 32 thence W 210'; thence S 
70'; thence E 210'; thence N 70' to the POB, Cherokee County, Oklahoma. Planning & 
Development Director Paige Harjo 

 i) Discussion and possible action to approve, approve with modifications, or deny a Zoning 
Change from RS-2 (Single-Family Medium Density) to RM-3 (Multi-Family High Density) 
located at 1107 & 1109 W. 4th St. Tahlequah, Oklahoma. A part of land located in the 200' E 
of NW/C of E 25.01 AC of Lot 1 beginning E 90'; Thence S 108.5'; thence W 90'; thence N 
108.5' to POB and a part of land located in the 200' E & 108.5' S of NW/C of E 25.01 AC of 
Lot 1 beginning E 90'; thence S 108.5'; thence W 90'; thence N 108.5' to POB, located in SEC 
5, T6N, R22E in Tahlequah, Cherokee County, Oklahoma. Planning & Development Director 
Paige Harjo 

7. EXECUTIVE SESSION 
 Motion to exit Regular Session and enter into Executive Session  

 a) Pursuant to 25 § 307(B)(2), discussion related to negotiations with Franternal Order of 
Police Lodge No. 201, and if necessary, take appropriate action in open session. 

 b) Pursuant to 25 § 307(B)(2), discussion related to negotiations with International Association 
of FireFighters Local 4099, and if necessary, take appropriate action in open session. 

 c) Pursuant to 25 § 307(B)(3), discussion related to the purchase or appraisal of real property 
located near the Tahlequah City Airport. 
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 d) Pursuant to 25 § 307(B)(3), discussion related to the purchase or appraisal of real property 
located near Guinn Avenue. 

 e) Pursuant to 25 § 307(C)(11), discussion related to economic development to entice a 
business to remain or locate within the City of Tahlequah. 

 f) Pursuant to 25 § 307(B)(4), confidential communications pertaining to case #CV-24-415, 
Cherokee County. 

 g) Pursuant to 25 § 307(B)(4), confidential communications pertaining to case #CJ-24-64, 
Cherokee County. 

8. RETURN FROM EXECUTIVE SESSION AND ENTER INTO OPEN SESSION 

 a) Possible action related to negotiations with Fraternal Order of Police Lodge No. 201, as 
discussed in Executive Session. 

 b) Possible action related to negotiations with the International Association of FireFighters 
Local 4099, as discussed in Executive Session. 

 c) Possible action related to the purchase or appraisal of real property located near the 
Tahlequah City Airport, as discussed in Executive Session. 

 d) Possible action related to economic development to entice a business to remain or locate 
within the City of Tahlequah, as discussed in Executive Session. 

 e) Possible action related to the purchase or appraisal of real property located near Guinn 
Avenue, as discussed in Executive Session. 

 f) Possible action related to communications regarding case #CV-24-415, as discussed in 
Executive Session. 

 g) Possible action related to communications regarding case #CJ-24-64, as discussed in 
Executive Session. 

 h) Adjourn. 
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Beginning Cash Balance (536,149)$                  Total Revenues 10,053,457$         
Total Revenue for the Month 1,078,555$               Total Expenditures 8,750,492$            

Total Expenditure for the Month 1,015,226$               Net Surplus/Deficit 1,302,965$            
Ending Cash Balance (472,820)$                  

Sales Tax Use Tax TPWA Light & Water Licenses & Permits Miscellaneous Charges for Services
Budgeted Revenue 5,321,667$               516,667$              933,333$                       127,333$                           340,333$                 176,867$                            

Actual Revenue 5,758,938$               744,586$              1,012,461$                   158,284$                           271,968$                 220,332$                            
Total Variance 437,271$                   227,920$              79,128$                          30,951$                              68,365$                   43,465$                               

Percentage Variance +5.1% +29.1% +5.3% +15.9 -13.7% +16.1%

Notes

Strong holiday 
shopping season 
and local retail sales 
increases

Increased online 
shopping access 
and use

Colder weather 
showing a slight 
increase in revenue

Increased residential 
and commercial 
construction and permit 
enforcement

Some revenues in 
this category can 
vary widely and 
seasonally

Golf course 
improvements and 
increased membership

Personnel Costs Public Safety Parks & Recreation Capital Improvement
Budgeted Expenditures 6,181,132$               571,105$              329,000$                       763,305$                           

Actual Expenditures 5,949,956$               545,945$              254,757$                       686,643$                           
Total Variance 231,176$                   25,160$                 74,243$                          76,662$                              

Percentage Variance -4% -4.5% -23% -10.3%

Notes
This is related to 
employee turnover 
including retirement

On target with 
anticipated 
expenses

Many expenses are 
seasonal, so on target 
with anticipated 
expenses

Some projects on hold 
due to weather and will 
be completed in Spring

Increased police patrols 
and Fresh Start program

Cash Flow Overview Year to Date Performance

Revenue Summary

203,500$                           
364,517$                           
161,017$                           

+52.4%

Fines & Forfeitures

812,037$                           
-28.75%

On target with 
anticipated expenses

Expenditure Summary

The City of Tahlequah remains in strong financial health as of February 2025. Revenues are above projections and expenses are in line with projections. 
Continued monitoring of capital projects and revenue streams will be critical as we move into the fourth quarter of the fiscal year.

2,009,150$                      
2,821,178$                      

Government & Admin
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City of Tahlequah

Working Fund Investments

As of

February 28, 2025

BANK AMOUNT PERCENTAGE
Bank Accounts
Reserve Operating
Armstrong

$3,018,490.18 4.25%

Streets & Sidewalks
Armstrong

$5,608,849.01 4.25%

General Fund Sweep
Bank First

$4,640,479.66 3.94%

Anthis-Brennan 
Local Bank

$3,334,474.51 3.95%

BANK MATURITY VALUE PERCENTAGE MATURITY DATE
Edward Jones
CASH
Bank Amer Na 
Charlotte NC

$124,000.00 4.80% 3/16/2026

Bmo Harris Bk Natl 
Assn

$244,000.00 4.45% 5/24/2028

BMW Bk North Amer 
Salt Lake 

$245,000.00 3.45% 9/9/2025

Cibc Bk USA Chicago IL $244,000.00 4.25% 2/24/2026
Citizens Bk & Tr Co of 
Ardmore

$244,000.00 4.60% 9/21//2029

Discover Bk 
Greenwood Del

$244,000.00 4.80% 8/24/2026

First Fed Svgs & Ln 
Assn Cent

$245,000.00 3.95% 11/05/2027

Goldman Sachs Bk USA 
New York

$200,000.00 4.10% 1/24/2028

Merchants Coml Bk St 
Thomas VI

$128,000.00 4.60% 5/22/2028

Mizrahi Tefahot Bk Ltd 
Los

$200,000.00 4.50% 3/7/2030
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Morgan Stanley Bk N A 
Salt

$245,000.00 3.60% 9/15/2026

Pacific Premier Bk 
Irvine

$124,000.00 5.00% 9/15/2025

State Bk India Chicago 
Ill

$245,000.00 3.65% 9/20/2027

Synchrony Bk Retail 
Ctf Dep

$243,000.00 5.25% 9/22/2025

Toyota FINL Svgs Bk 
Hend NV

$150,000.00 4.60% 5/24/2029

Univest Natl Bk Tr 
Souderton

$249,000.00 4.50% 5/17/2027

Wells Fargo Bk N A 
Sioux Falls

$238,000.00 5.05% 11/15/2027

Cash $249,000.00

TOTAL $3,861,000.00
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HAMMRC 

1. Working with CN on marketing and storytelling videos for website and other areas to market; estimate with 

CN Film office approved, final numbers will be put together based on specific needs. 

2. HAMMRC approved up to $7000 reimbursement for Cross Industries for additional land needs. 

Provalus 

1. Work on Foundry site to begin soon, TRDA and CN working on lease for remaining building, subgrantee 

paperwork for construction/reno grant, and plans from Provalus to begin work. 

Business and Technology Park 

1. Prep Grant for roads and Woodard Bridge almost complete, Wastewater engineering underway, looking at 
a change in scope for the stormwater grant, but will be a better alternative from engineering plans; working 
through final budget and scope shifts to send to DOC for final approval; extension for 90 days approved on 
wastewater and roads grants to shift scope. 

Other items 

1. After Planning Session in November, Board requested short and long term goals surrounding certain 
opportunities that may exist for TRDA including housing, spec buildings, build to suit options at the Park, 
land purchase and prepare for development, and small business support (including possible grants/loans). 
Will be working on those and vetting them for plans over the next couple months and taking to the Board 
for consideration and approval. 

2. Startup Bootcamp finishes tonight! Pitch Contest on March 27th from 5-7 pm at Emery’s Grill, please try to 

be in attendance if possible; Starting conversations on an AI Seminar in the near future. 

3. Cross Industries closed in the B&T Park, HAMMRC approved funding for more land, Jasen working on 

contract to bring to board; hoping to be in by April and starting manufacturing close to that time. 

4. Housing discussions within the community and needs continuing; no recent movement but still looking for 

opportunities. 

5. Downtown hotel development continues to move forward; purchase contract approved by City Council. 

6. Anthis Brennan continues to take shape, on track for spring finish date. 

7. Prime Craftsman Homes came to Summit and is looking at B&T Park for expansion. 

8. Multiple meetings recently on the Ferguson property to move it forward; continuing to follow up and make 

sure this one gets over the hump to get started. 

9. Scholarship awarded for IEDC courses so will be looking to get certified as a CEcD in the next few months. 

10. TRDA website under a full revamp with new company; will be much more usable and “pretty” when rolled 

out; also changing to www.choosetahlequah.com as the URL; New website out, but in the process of moving 

to the new URL, looks great! 

11. Jaiden doing great work with our social media and driving interactions. 

12. Developer and Investor cam to town and did a tour with Taylor and I, has since come back and we are 

working on a partnership to create space for businesses looking to move/expand to our B&T Park. 

13. Chamber working on Bluegrass Festival recruitment for new event in town in September that would bring 

30-40 thousand people to town! 
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Tourism Report 
Highlights: 

− Crawfish Festival Marketing 

− Tahlequah Trails Press Release  

− Chamber Board Strategic Planning 

− Solidified OK Free Wheel Details  

− February Social Media Reach: 204,900 

Advertising: 

- Google Banner Ads (Green Country) 

- Geotargeting (Tahlequah Daily Press) 

- YouTube Ads (Griffin) 

- Streaming Ads (Griffin) 

- Radio Ads 92.9 Tulsa (Griffin) 

Green Country website banner and footer ads 

- Green Country Shop, Dine, Fun Guide 

- Green Country Group Tours Guide 

- Green Country Visitor’s Guide 2025 

- Green Country Attractions Map 

- Road Runner Spring Issue 2025 

- Travel OK State Guide 2025 

- Travel OK Fishing Guide (ECC) 

- OK Today March/Apr 2025 

- Travel OK Website ad  

- Greater Tenkiller Area Association Guide 

- Crawfish / Redfern Billboards  

- Crawfish Social Media Boost  

 

Upcoming: 

− Crawfish Festival April 4th and 5th  

− Redfern Festival April 25th and 26th  

− OK Freewheel – Arrive May 31st & return June 5th  
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1. Current Accounting contract runs through June 30 so will be starting the RFP process within the next 

month to have a cost for the budget for next fiscal year. 

2. Chamber building needs maintenance on several issues, Exterior needs has 3 quotes and ready to move 

forward with a vote in the March meeting. 

3. The strategic plan continues to make progress; this plan will be complete in June 2025 and is well 

underway to being exceeded in completion. 

4. Tourism strategic session went well, Victoria doing a great job! 

5. Policies and Procedures approved and being implemented; at March Chamber meeting and April Tourism 

meeting. 

6. The Nominating Committee has a timeline ready for this year’s Board election Process; all call out on the 

14th, deadline is March 7th and will then go through processes with Nominating Committee, Bilal, Rachel, 

and Lisa; interviews have started, should finish on the 26th. 

7. Govt Affairs Committee has Tahlequah Area Roundtable coming up and is working with State elected 

officials to come to Tahlequah for town hall type meetings throughout the year. 

8. Bluegrass Festival MOU ready for discussion; City completing MOU/Contract for funding in their budget 

for July 1, 2025; festival planning underway! 

9. Coop updates underway – looking at changing up events and adding new ones, working to maximize value 

for our members/sponsors while not increasing prices, despite the rising costs of everything; will have a 

final updated plan at the April Board meeting. 

10. Budget updates will begin in March to plan for next FY for Chamber and Tourism. 

11. Looking at outside the box marketing ideas for members that are not social media; billboard and radio 

meetings to discuss options. 

 

Upcoming Events 

a) Business After Hours – March 27th at 5 pm at Emery’s Grill; Pitch Contest! 
b) Legislative Breakfast – March 28th cancelled! 
c) Monthly Mingle – April 4th at CN Innovation Hub at 8 am 
d) MyTahlequah – April 12th 8:30 am at the Chamber 
e) Tahlequah Area Roundtable – April 15th at 5 pm; Location TBD, Go Ye not available 
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MINUTES 

TAHLEQUAH CITY AIRPORT BOARD MEETING 

Regular Meeting 

Date: Thursday, March 20, 2025 Time: 5:30 p.m. 

Held at 2100 Airport Parkway, Tahlequah, OK 74464 

Agenda for the meeting was posted Wednesday March 19, 2025 at 9:30 a.m. 

 

1. Meeting called to order by James Mahaney at 5:35 p.m. 
 

2. Roll call. 

Present: 
Ward II Mark Hodson 
Ward III James Mahaney 
Ward IV Louis White 
 
Absent: 

Ward I Matt Cochran 
At Large Dower Combs 
 
Others present: 

Brian Lambert 
 

3. Approval of February minutes. 
  
Board Member Louis White made a motion to approve, Board Member Mark Hodson 
seconded the motion.  
 
Vote    Ayes: Mahaney, White, and Hodson Motion passed 
 

4. Airport Manager`s monthly report. 
Fuel Sales for the month of February 
Fuel Type                       Gallons                      Sale 
100LL                                  280                      $1,372 
Jet A                                     933                      $3,893 
Total                                  1,213                      $5,197 
  
- Airport Manager Brian Lambert said as of March 20 there 2,175 gallons of Jet A  
- fuel on hand and 3,893 gallons of 100LL on hand.  

 
5. Hangar 29 lease transfer request from Sooner Cattle & Land Co, LLC to Two Eight 

Investments, LLC. 
James Mahaney made a motion to approve the transfer, Louis White seconded. 

Vote: Ayes: Mahaney, White and Hodson   Motion passed 
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6. Louis White made a motion to adjourn, 2nd by Mark Hodson adjourn meeting at 5:45p.m. 

Vote:    Ayes: Mahaney, White, and Hodson 

             Nays: None Motion passed  
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