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OKLAHOMA

AGENDA:

Capital Improvement Committee

12.06.2024 at 9:30 AM
City Council Chamber — City Hall
111 S. S Cherokee Ave Tahlequah, OK

1.
2.

3.

7.

8.

Call to order

Welcome Camerin Fite-James to the Committee.

Discussion on suggested projects and/or committee formations:

Fire Station on or near NW bypass - Mark Gish

Recreation center - Michelle Naylor

City trolley buses - Brian Lambert

Collaborate (TPS, NSU, City, CN) for new football stadium - Dillin Springwater (Chrissi
Nimmo response re: TPS include in 2025 bond proposal)

e. Affordable housing, addressing the homeless issue, trail system for biking, walkers,
runners around the bypass - Dana Boren
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f.  Community building with Chamber of Commerce office as welcoming center with
sufficient bathroom facilities to accommodate bus visitors, new Sr. Citizen center with
updated facilities and activities, small houses to address the unhoused and continue
road/sidewalk improvements - Janet Bahr

g. Move Mr. Ed monument to Norris Park (or erect another) - Mark Gish

h. Other project not considered above.

Potential meeting date with Michael Spurgeon (Broken Arrow City
Manager). Available after December 11.

Discussion on funding method - General Obligation Bond, Pay-as-you-go,
other methods

Discussion on public outreach methods and target audiences.
Public Comments (limited to 3 minutes)

Adjourn

The next scheduled meeting is on Friday, January 3, 2025 at City Council Chambers.



